GOVERNMENT OF INDIA
NORTH EASTERN COUNCIL SECRETARIAT
NONGRIM HILLS, SHILLONG - 793003

Subject: Forwarding of Inspection Report.

In inviling a reference to the above subject, as requested by the concerned Sector, the physical
inspection of the project “Establishment of Multi-Utility Cum CFC Building with Diesel Operated
Spices & Cereal Grinding Machine” was carried out in West Garo Hilis, West Khasi Hills District
Meghalaya. The inspection report duly signed by the Consultant (CE). Consuitant (EE), Consultants (ME)
NEC is enclosed herewith. The project was sanctioned on 17/03/2016 at a total cost of Rs. 350.00 [akhs .
One instaliment of Rs. 118.18 lakhs was released by the NEC.

The inspection, inter alia, revealed that:

» CFC building had been constructed and completed i.e. in Rongram, Rongbretfgre and Mairang
where as in Mawthawbtah finishing work was in progress,

> Implementing department stated that the machinery and equipment would be purchased and
installed only after the release of the Second Instaflment,

» The implementing agency informed that with the help of this project funded by NEC, it would
help i producing agricultural products, as most of the rural economy depends only on agriculture
for livelihood.

»  With the establishment of Multi Utility Cum CFC building with Diesel operated Spices & Cereal
Grinding Machine it would also help in employment generation in the project areas and
surrcunding villages.

#  Although the target date of completion is one year from the date of sanction /release of fund ,it is
clear that slippage is bound to occur as it appears that scheduling of activities to actually achieve
both the physical and the financial targets might not have been strictly adhered to or given due
consideration by the implementing agency.

This is for information and necessary action by the concerned Sector.

Enclosure: As above.
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Economic Adviser (E&M)
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Adviser (Agri & Allied), NEC X >
Copy to,
i. P.S to Planning Adviser, NEC for kind information of Planning Adviser:&/')f/e&" ’
2. PSA, NIC-NEC (Shri M. Nongkhilaw) for uploading the report with photograph on NEQ website,
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Report of the inspection carried on  03/04/2017 to 07404/2014 for the NEC funded project “Establishment of Multi-Utility Cum CEFC
Building with Diesel Operated Spices & Cereal Grinding Machine”,

A joint inspection of the above project was carried out by an officials of NEC Secretariat, Shillong and officials of NERCOMP, on/ /2017 At
West Garo Hills and West Khasi Hilis. The list of the officials present during the inspection is enclosed as Annesure-l & The photographs taken
during the time of inspection is enclosed as Annexure-I1

() BACKGROUND

Name of the project: “Tstablishment of Multi-Utility Cum CFC Building with Diesel Operated Spices & Cereal
Grinding Machine",

Location: West CGrarp Hills, West Khasi Hills

Implementing Agency: NERCOMP

Date of Sanction: 17/03/2016

Cost of Project: Rs,350.00 lakhs

WEC Share Rs.344.65]akhs

NEC Share released & Dafes: 1 installment of Rs, 1!8.18 lakhs on 25/ 43 /2016

Tatal Amount Released: 118.18 lakhs

Balance amount to be released by NEC: | Rs. 226.47 lakhs

Status of UC for NEC share : UC for 1¥ Installment not submitted.

Target Date of Completion: 1 Years

{IN}Aims/Objectives of the Project: - The main ohjective is to provide platform to the communities in ferms of marketing of agricultural
produces; will solve the problem of collection, storage and will also give a shape to the open yard selling point to that of a regulated market, This

will automatically create employment opportunities within the villages and will help reducing the migration of rural pepulation to urban cities

{III) Location of the Project; -West Garo Hills, West Khasi Hills



{EV) Observations/ Status of works {Physical Achievements):-

No of units- 30

Seope of werk

Remarks based on site knspection

Wesl Garo Hills

West Khasi Hills

! Construction of Multi- Litility
Cum CFC building. Plinth

area- 46.35 sqm.

[uring Inspection it could be s¢en
that the construction of Multi-Utility
Cum CFC building had been
completed, The Plinth area of CFC
in Rongram and Ronghretgre was
approximately 36.30 sqm.

During inspection it could be scen that the construction of Multi-
Utility Cum CFC building hid been completed. In Mawthawbtah
village it was found that the market shed was construcied above the
CEC building together in the 2™ floor. The Plinth area of the CFC in
Mawthawbtah was approximately 43.44 sqm and CFC in Mairang
was approximately 87.98 sqm

2 Machincry & Equipment.

During inspection it could be seen
that there was no machinery and
equipiment procured. The
implementing agency informed that
when the 2™ installmenl will be
reicased then, the machincry and
gquipment will be installcd.

" During inspection it eould be scen that there was no machinery and

cquipment. The implementing agency informed that when the 2™
installment will be released, then the machinery and equipment
would be installed. The beneficiaries informed that they need
machinery for rice grinding rather than spices grinding.

L3 Working Capital.

Location {Co-ordinates):-

K 2551878 N 25.54052° N 25414320

E 89.89699"

E £9.92444" E9].41857"

N 25.55766°
E9].72812"




(IV} Overall Remarks and Suggestion:-During inspection it could be scen that CFC building had been constructed and completed i.e. in
Rongram, Rongbretgre and Mairang. Where as in Mawthawhtah finishing work was in progress, Implementing department stated that the
machinery and cquipment would be purchase and install only after the release of the $econd Installment.

The implementing agency informed that with the help of this projeet tunded by NEC, it would help in producing agricultural products, as most
of the rurai economy depends only on agriculture for Livelihood. So with the establishment of Multi Utilily Cum CFC building with Dicse]
operated Spices & Cereal Grinding Machine it would also help in employment generation in the region.
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{Liza R [k} {Abhijnt Sarkar) {Jetjzl Nicholas. J. Kharbhih)
Consultant (ME) Consultant (EE) Consultant (CE)
NEC Secretariat Shillong NEC Sccretariat Shillong MEC Secretariat, Shillong
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List of officials who were present during the ingpection of NEC funded project “Establishment
of Multi-Utility Cum CFC Building with Diesel Operated Spices& Cercal Grinding

Machine on 0% /ey 2017 4w p;{g”zu:‘;
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View of of Rongram Multi Utility Facility Centre at Bandrikona Village

Inside view of Rongram Multi Utility Facility Centre at Bandrikona Village



Inspection team with the benificaries infront of Rongram Multi Utility Facility Centre



View of of Rongram Multi Utility Facility Centre at Mawthawbtah Village

Inside view of Rongram Multi Utility Facility Centre at Mawthawbtah Village



View of of Multi Utility Facility Centre

Inside view of Multi Utility Facility Centre



Inspection team infront of Multi Utility Facility Centre

View of of Multi Utility Facility Centre at West Khasi Hills



Inside view of Multi Utility Facility Centre atWest Khasi Hills

Inspection team infront of Multi Utility Facility Centre
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