GOVERNMENT OF INDIA
NORTH EASTERN COUNCIL SECRETARIAT
NONGRIM HILLS, SHILLONG — 793003

Subject: Forwarding of Inspection Report.

In inviting a reference to the above subject, as requested by the concerned Sector, the
physical inspection of the project “Construction/ Remodelling of RCC building including
Development of Library, Vocational Centre etc. of Madhav Dev Higher Secondary School at Tulsimukh,
Nagaon” was carried out on 27/06/2016. The inspection report duly signed by the Consultant
(EE), NEC is enclosed herewith. The project was sanctioned on at a total cost of Rs.318.88 lakhs
(NEC’s share is Rs. 286.99 lakhs and State share is Rs. 31.88 lakhs). One installment of Rs.
115.00 lakhs was released by the NEC.

The inspection, inter alia, mentioned that:

% During inspection it could be seen that the progress of the work was very slow.

% It could be seen that construction of G+1 storied RCC building was not started yet.

$ Construction of Cycle Stand already completed except painting works of truss and

building portion and putting checkered tiles in the ramp section.

During inspection it was found that total 261.65 m boundary wall constructed in the

school compound area. It could be seen that finishing work at the top portion of the

pillar of the boundary wall, installing MS Grill above the brick wall, painting works not yet
completed.

% Construction of toilet block completed except painting works of truss and construction of
two more wash basin. Total Plinth area of 38.13 sqgm. was proposed in the approved
DPR., but 35.874 sgm. toilet block was found constructed.

% NEC funding was not found to be acknowledged.
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This is for information and necessary action by the concerned Sector.

FEnclosure: As above.

~(W.Synrem
Economic Adviser (E&M)

U.O.NO.NEC/EM/INSPECTION/HRD&EfZO 12
Dated: the 2.1../.92/2018

To
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Director (HRD&E), NEC %ﬁAlg
Copy 1o,

1. P.S to Planning Adviser, NEC for kind information of Planning Adviseg,M"}/

2. PSA, NIC-NE i : .
TN C (Shri M. Nongkhlaw) for uploading the report with photograph on



Report of the inspection carried on 09/02/2018 for the NEC funded project “Construction/Remodelling of RCC building including
Development of Library,Vocational Centre etc.of Madhay Dev Hisher Secondary School at Tulsimukh,Nagaon”

during the time of inspection are enclosed as Annexure-]J .

(I) BACKGROUND:

Construction/RemodelIin
Madhav Dev Hj

Name of the project:

Implementing Agency:

27/ 06 /2016

Rs.318.88 lakhs

Rs. 286.99 lakhs

Rs. 31.88 lakhs

1" installment of Rs 115.00 lakhs on 27 /06 /2016
Rs. 115.00 lakhs

Rs. 171.99 lakhs

Balance amount to be released by NEC:
State Share released - NIL
Balance amount to be released by State: | Rs. 31.88 lakhs

Status of UC for NEC share : UC for Rs. 115.00 lakhs for 1% installment not yet submitted.

g of RCC building incl
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uding Development of Library, Vocational Centre etc.o
ry School at Tulsimukh,Nag

(DAims/Objectives of the Project:- The proposed up-gradation of the infrastructure will provide educational boost for loca] people and

provide proper arrangement as per demands and needs,
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(ITI) Observations/ Status of works as on 09 / 02/2018 (Physical Achievements):-

Sl.No.

Description of Item

Amount

approved by
NEC (in Rs.)

Remarks based on site Inspection

Construction of G+1 storied RCC school building

20672937.00

It could be seen that construction of G+1 storied RCC
building was not started yet, it was also observed that
half of the old school building structure already
demolished. Implementing department informed that
within this week pile work would be started in the
demolished portion.

Construction of Cycle Stand

642518.00

Construction of Cycle Stand already completed except
painting works of truss and building portion and putting
checkered tiles in the ramp section. It was found that
Cycle Stand had been constructed as per approved DPR
dimensions.

Construction of boundary wall

2586050.00

During inspection it was found that total 261.65 m
boundary wall constructed in the school compound. As
per approved DPR total 265 m boundary wall was
proposed. It could be seen that finishing work at the
top portion of the pillar of the boundary wall, installing
MS Grill above the brick wall, painting works not yet
completed.

Construction of low site raising by earth filling

781994.00

Not yet completed.

Construction of Approach Road inside the school
complex

504894.00

Not yet started.

Construction of outside toilet block

1017483.00

Construction of toilet block completed except painting
works of truss and construction of two more wash
basin. Total Plinth area of 38.13 sqm. was proposed in




the approved DPR., but 35.874 sqm. toilet block was
found constructed.

7. Repairing /Maintenance of exisisting Assam type 257282.00 Not yet done.
building
Location: Tulsimukh,Nagaon Latitude 26.246480 ° N

Longitude 92.679998 ° E

(IV) Overall Remarks and Suggestions:-

During inspection it was found that construction of G+1 storied RCC building was not started yet, it was also observed that half of
the old school building structure already demolished. Construction of Cycle Stand already completed except painting works of truss and in
building portion still remains. During inspection it was found that total 261.65 m boundary wall constructed in the school compound area.
Construction of toilet block had been completed except painting works of truss and construction of two more wash basin was still left. For
Toilet total Plinth area of 38.13 sqm. was proposed in the approved DPR., but 35.874 sqm. Toilet block was found constructed. NEC
funding was not found to be acknowledged in the project location , no signboard stating all the details like name of the project, cost of the
project, funded by, implemented by, date of commencement of work and date of completion etc. was not erected. The officials of the
implementing agency were asked to do the needful for acknowledging NEC funding. The overall progress is very slow and the Principal of
the school was quite unhappy because with the demolition of a section of the old building, there is now lesser accommodation for the
different classes. The work has to progress at a faster pace so that students and teachers are not made suffer due to lack of proper
infrastructure. It may take some more time before the implementing department can submit full UC for 1% installment and, as of now ,the
question of releasing the 2™ installment from NEC does not arise.

binGn

Abhijit Sarkar)
(_ Consultant (EE), NEC Secretariat
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List of officials who were present during the inspection of NEC funded project
“Construction/Remodelling of RCC building including Development of Library, Vocational Centre
etc.of Madhav Dev Higher Secondary School at Tulsimukh, Nagaon” on 0}/02/201 8

S1. Name Contact No. & Designation & Signature
No. Email id Organisation/Department

L Zocosumn %04& 970103(/4) | Madkat dev 1.5 sihe]
osebuon{Dsacleiodd Teckarstomukeh _

Fmal. tom Leplf s Cdutats m_

VA

Nﬂm&%
3 )/‘7\4{ \ %

T ~
-Bm:ed% Netta 9435019¢ge | EE. PRD /\2—“

79383629/ A.B. Pa.o.
Abk.;;ﬁ Sowlian 25050919 | Conmitot {£8)
NRC, Q/&"Lﬁ“}/

10.




View of Cycle Stand at Madhav Dev Higher Secondary School in Tulsimukh



Inside view of Cycle Stand at Madhav Dev Higher Secondary School

View of Toilet Block at Madhav Dev Higher Secondary School



Mesurement taking at Toilet Block of Madhav Dev Higher Secondary School




Demélished area inside the Madhay Devy 'High'ér Secondary School
building wil] be constructed.




