GOVERNMENT OF INDIA
NORTH EASTERN COUNCIL SECRETARIAT
- NONGRIM HILLS, SHILLONG — 793003

Subject: F orwarding of Inspection Report.

enclosed herewith, The project was sanctioned on 25/02/2014 at a total cost of Rs. 333.49 Lakhs (NEC’s share

Rs. 300.141 Lakhs and State Share Rs. 33.349 lakhs). One instalment of Rs. 120.00 lakhs was released by the
NEC. Time overrun is 25 months.

The inspection, inter alia, mentioned that:

* The works were in progress.
o The Implementing department has completed the construction of the building upto plinth leve] and
erecting of reinforcements for the ground columns has been done,

® The Foundation works/pile works could not be inspected because during the time of mnspection it was
found that the foundation/pile works has already been cover .i.e below the ground level and the
construction has reached upto plinth level,

* The reinforcement used for the columns and the plinth area of the building was done as per specification
mentioned in DPR.

® The Consultants has found that around 70% of the works has been completed for the guest house and the

State share has also not been released and the State Govt. has to be told to do the needful accordingly.
* [Itis, however opined that once the full UC is received along with latest QPR, the concerned Sector Head
may take a call on further fund release based on the acceptability of the documents,

This is for information and niecessary action by the concerned Sector.

Enclosure: As above
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2. PSA, NIC-NEC (Shri M. Nongkhlaw) for uploading the report with photograph on NEC
website.



Report of the inspection carried on '-26/03/2018 for the NEC funded project “Construction of TAI Educational and Cultural Centre at
Nizkadamoni, Dibrugarh, Assam?”.

A joint inspection of the above project was carried out by the officials of NEC Secretariat, Shillong and Officials of Cultural Affairs
Department, Govt. of Assam on 26/03/2018 at Dibrugarh, Assam. The list of the officials present during the inspection is enclosed as

Annexure-I.

() BACKGROUND:

mame of the project:

Construction of TAI Educational and Cultural Centre at Nizkadamoni, Dibrugarh, Assam

Location Assam
Implementing Agency: Cultural Affairs Department, Government of Assam.
Date of Sanction: 25/02/2014

Cost of Project:

Rs. 333.49 lakhs

NEC Share (90%)

Rs. 300.141 lakhs

State Share (10%)

Rs. 33.349 Lakhs

NEC Share released & Dates

1* installment of Rs.120.00 lakhs 25/02/2018

Total Amount Released:

Rs. 120.00 lakhs

Balance amount to be released by NEC

Rs. 180.141 lakhs

State Share Released.

NIL

Balance amount to be released by State
Share

Rs. 33.349 Lakhs

Status of UC for 1% installment

UC for Rs. 76.8061 lakhs out of Rs. 120.00 lakhs NEC submitted on 03/07/2017

Target Date of Completion

2 years

Time Overrun

o

(II) Aim of the Project: -

* Provide infrastructure facility for research and training in Tai Culture, language, literature, history, region.

® To set up social and culture of the past and their irrelevance with present day of world.

e To preserve and create awareness to preserve historic monument in the around district as well as Assam.

* To establish a library and language learning centre and research centre for students who want to work in this field,




(IT) Observations/ Status of works (Physical Achievements):

The following observations were made on the basis of the visit to the project site and interactions

with the officials of the implementing agency.

[ SL.No. Scope of Work as per
Technical Note

Amount
Accepted by
NEC (in Rs.)

Remarks based on site Inspection

1 Community Hall and
Auditorium.

2,94,08,632

During inspection it was found that the Implementing department has
completed the construction of the building upto plinth level and erecting of
reinforcements for the ground columns has been done. The Implementing
department has informed the inspection team that piling works has been done
for the whole building as per specification mentioned in DPR. The
reinforcement used for the building till date (26/03/2018) was found to be as
per specification mentioned in DPR. The plinth area of the building was found
to be more or less same as per plinth area mentioned in DPR.

2 Guest House

29,78,000

The Consultants has inspected the guest house and found that around 70% of
the works has been completed. The remaining works were fitting of doors and
windows, painting and sanitary work. It was found that conduting and wire
stringing for electrical works has been done and only installation of electrical
fitting was still pending. The inspection team had measured the plinth area of
the guest house and it was found to be more or less same as per plinth area
mentioned in DPR. The reinforcement used for the guest house columns were
as per specification mentioned in DPR.

Add 2% contingency

G2

6,47,560

4 Add 1% Labour Cess

3,23,780

(IIT) Location of the Project:-

Latitude: - N 27.47564"
Longitude: - E 94.93150°



(V) Overall Remarks and Suggestions:-

During inspection it was found that the works were in progress. The Implementing department has completed the construction of the
building upto plinth level and erecting of reinforcements for the ground columns has been done. The Foundation works/pile works could not
be inspected because during the time of inspection it was found that the foundation/pile works has already been cover .i.e below the ground
level and the construction has reached upto plinth level.

Piling works has been done for the whole building as per specification mentioned in DPR .i.e. as informed by the implementing
department. The reinforcement used for the columns and the plinth area of the building was done as per specification mentioned in DPR.

The Consultants has found that around 70% of the works has been completed for the guest house and the remaining works were
fitting of doors and windows, painting, sanitary work and electrical fittings. The reinforcement used for the guest house columns and the
plinth area was done as per specification mentioned in DPR.

released based on those documents.

(Abhijit Sarkar) (Jeriel Nichdlas. J. Kharbhih)
Consultant (EE), Consultant (CE)
NEC Secretariat, Shillong NEC Secretariat, Shillong



List of officials who were present during the inspection of NEC funded project Construction of

Tai Educational and Cultural Centre, Dibrugarh”. on 44/03/2018

SIL Name Contact No. & Designation & Signature
No. Email id Organisation/Department
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View of the construction work for Community Hall and Auditorium

Top View of the construction work for Community Hall and Auditorium




Plinth Mesurement taking for Community Hall and Auditorium

View of Guest House




Inside View of the Guest House



]

Measurement taking of the column inside the the Guest House



Inspection Team in the construction site of TAI Educational and Cultural Centre at

Nizkadamoni , Dibrugarh , Assam



