GOVERNMENT OF INDIA
NORTH EASTERN COUNCIL SECRETARIAT
NONGRIM HILLS, SHILLONG - 793003
https://necouncil.gov.in

Subject: Forwarding of Inspection Report.

Inviting reference to the above subject, the physical inspection of the project
“Development Programme of Backward Block Under 30 PC Central Sector
Scheme of NEC in Raishyabari R.D Block, Gandachara, Dhalai District, Tripura”,
has been carried out by Shri. Mainkupar Kharbuki, Consultant (CE) of E&M Sector and
the inspection report is enclosed herewith. The project was sanctioned on 23-11-2020
at a total cost of Rs.268.0 lakh. One installment totalling Rs 107.00 lakh has been
released by the NEC under "MH2552" to District Magistrate & Collector, Dhalai District,
Jawaharnagar, Govt. of Tripura

The inspection report, inter alia, has mentioned that:

« On inspecting the site it could be seen that the work were in progress are as

follows:

i. The overall progress for the Construction of Agri Sub Seed Store cum office at
Tuichakma near Budha Vhar.is around 70% of the total works.The Plinth area
constructed is more or less the same as in the approved DPR.

ii. The overall progress for the Construction of Agri Sub Seed Store cum office at
Boakhali Bazar is around 95% of the total works.The Plinth area constructed is
more or less the same as in the approved DPR.

ii. The overall progress for the Construction of Dining hall at Boakhali high
School is around 70% of the total works.The Plinth area constructed is more or
less the same as in the approved DPR.

iv. The overall progress for the Construction of Dining Hall at 8 No. Dyke High
Schools is around 95% of the total works.The Plinth area constructed is more
or less the same as in the approved DPR.

« The following work are yet to be started:

i Installation & Commission of 10 KPW capacity Solar Photovoltaic Power Plant
at Raishyabari PACE, Raishyabari RD Block

i Installation of SBDTW in the land of Karjyaram Tripura S/o Simnadhan

Tripura of Dinaram Para under Raishyabari VC

Installation of SBDTW in the land of Thirthabi Tripura W/o Biswamani Tripura
of Balendra Para under East Potacherra VC

iv. Installation of SBDTW in the land of Chitya Tripura Ranjan Tripura S/o

Manajoy Tripura of Mayana kumar para under Raishyabari VC
v. Installation of Sab Laboratory at Girish Chandra KP High School at Tuichakma

\VC under Raishyabari RD Block
vi. Construction of Market Stall (RCC Roof) at Raishyabari Bazar under

Raishyabari VC
vii Construction of Toilet Blocks, wash basin & Creating Wall painting at

Prashanna Para Awc
Construction of Toilet Blocks Wash basin & Creating Wall Painting at Manajoy

Para Awc
ix. Construction of Toilet Blocks, Wash basin & Creating Wall Painting at Jatindra

Para Awc.
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GOVERNMENT OF INDIA
NORTH EASTERN COUNCIL SECRETARIAT
NONGRIM HILLS, SHILLONG - 793003
https://necouncil.gov.in

Dated:-. /.. Jl../2022

To

Director (E &M),

North Eastern Council Secretariat,
Nongrim Hill, Shillong.

Subject: Submission of Inspection Report of NEC funded project titled
“Development Programme of Backward Block Under 30 PC Central Sector
Scheme of NEC in Raishyabari R.D Block, Gandachara, Dhalai District,
Tripura”.

I MainkuparKharbuki, Consultant (CE) have done the Physical Inspection of
the project “Development Programme of Backward Block Under 30 PC Central
Sector Scheme of NEC in Raishyabari R.D Block, Gandachara, Dhalai District,
Tripura”.”.The project was sanctioned on 23- 11- 2020 and 15-04-2021 at a total
cost of of Rs.268.0 lakhs (NEC's share 100%). One instalments totalling Rs
107.00lakh was released by the NEC, Under “2552”

Objective of the Project:-

e Renovation and installation of 11 KV vacuum circuit breakers of 33.11 KV
sub — station at paradise para under Raishyabari VC.

¢ |Installation & Commissioning of @KPW capacity Solar Photovoltaic power
at Thakuracherre VC/Tuichakma VC/ Narikei Kunja VC/ Raima VC/
Boakhali.

¢ Installation & Commission of 10 KPW capacity solar Photovoltaic Power
plant at Raishyabari PACE, Raishyabari Primary Health Centre.

e |[nstallation & Commission of 10 KPW capacity Solar Photovoltaic Power
Plant at Raishyabari PACE, Raishyabari RD Block.

¢ Installation of SBDTW in the land of Karjyaram Tripura S/o Simnadhan
Tripura of Dinaram Para under Raishyabari VC.

e |Installation of SBDTW in the land of Thirthabi Tripura W/o Biswamani
Tripura of Balendra Para under East Potacherra VC.

» Installation of SBDTW in the land of Chitya Tripura Ranjan Tripura S/o
Manajoy Tripura of Mayana kumar para under Raishyabari VC.

e Construction of Agri Sub Seed Store cum office at Tuichakma near Budha
Vhar

e Construction of Agri Sub Seed Store cum office at Boakhali Bazar.

e Construction of Dining hall at Boakhali high School under Raishyabari RD

Block
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e Installation of Sab Laboratory at Girish Chandra KP High School at
Tuichakma VC under Raishyabari RD Block

e Construction of Dining Hall at 8 No. Dyke High School

e Construction of Market Stall (RCC Roof) at Raishyabari Bazar under
Raishyabari VC

e Construction of Toilet Blocks, wash basin & Creating Wall painting at
Prashanna Para Awc.

¢ Construction of Toilet Blocks Wash basin & Creating Wall Painting at
Manajoy Para Awc.

» Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Jatindra Para Awc

o Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Maniram Para Awc.

¢ Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Rajchandra Para Awc.

e Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Chandradas Para Awc.

e Construction of toilet Blocks, Wash Basin & Creating Wall Painting at
Bijoy Para Awc

e Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Chandra Dayal Para Awc.

» Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Krishna Sakha Para awc.

e Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Jal
Kumar Para

» Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Nitya Kumar Para.

» Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Desarai Para Awc '

» Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Sadhan Jamatia Para.

e Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Daya Ram Para Awc.

» Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Chandra Kumar Para Awc.

e Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Darmaram Para Awc.

e Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Chandidas Para Awc.

Indication of Works as per DPR:-

* Renovation and installation of 11 KV vacuum circuit breakers of 33.11 KV
sub — station at paradise para under Raishyabari VC. ;




Installation & Commissioning of @KPW capacity Solar Photovoltaic power
at Thakuracherre VC/Tuichakma VC/ Narikei Kunja VC/ Raima VC/
Boakhali.

Installation & Commission of 10 KPW capacity solar Photovoltaic Power
plant at Raishyabari PACE, Raishyabari Primary Health Centre.
Installation & Commission of 10 KPW capacity Solar Photovoltaic Power
Plant at Raishyabari PACE, Raishyabari RD Block.

Installation of SBDTW in the land of Karjyaram Tripura S/o Simnadhan
Tripura of Dinaram Para under Raishyabari VC.

Installation of SBDTW in the land of Thirthabi Tripura W/o Biswamani
Tripura of Balendra Para under East Potacherra VC.

Installation of SBDTW in the land of Chitya Tripura Ranjan Tripura S/o
Manajoy Tripura of Mayana kumar para under Raishyabari VC.
Construction of Agri Sub Seed Store cum office at Tuichakma near Budha
Vhar

Construction of Agri Sub Seed Store cum office at Boakhali Bazar.
Construction of Dining hall at Boakhali high School under Raishyabari RD
Block

Installation of Sab Laboratory at Girish Chandra KP High School at
Tuichakma VC under Raishyabari RD Block

Construction of Dining Hall at 8 No. Dyke High School

Construction of Market Stall (RCC Roof) at Raishyabari Bazar under
Raishyabari VC

Construction of Toilet Blocks, wash basin & Creating Wall painting at
Prashanna Para Awc.

Construction of Toilet Blocks Wash basin & Creating Wall Painting at
Manajoy Para Awc.

Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Jatindra Para Awc

Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Maniram Para Awc.

Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Rajchandra Para Awc.

Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Chandradas Para Awc.

Construction of toilet Blocks, Wash Basin & Creating Wall Painting at
Bijoy Para Awc

Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Chandra Dayal Para Awc.

Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Krishna Sakha Para awc.

Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Jal

Kumar Para




Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Nitya Kumar Para.

Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Desarai Para Awc

Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Sadhan Jamatia Para.

Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Daya Ram Para Awc. ,

Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Chandra Kumar Para Awc.
Construction of Toilet Blocks
Darmaram Para Awc.
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Chandidas Para Awc.

Wash Basin & Creating Wall Painting at

?

Proposed Outcome of the project:-

Establishment of infrastructure development in the district.

Observation mentioned in inspection report:

The Consultants had inspected the project‘Development Programme of
Backward Block Under 30 PC Central Sector Scheme of NEC in Raishyabari
R.D Block, Gandachara, Dhalai District, Tripura”.

On inspecting the site it could be seen that the work were in progress are
as follows:

i.

The overall progress for the Construction of Agri Sub Seed Store cum
office at Tuichakma near Budha Vhar.is around 70% of the total
works.The Plinth area constructed is more or less the same as in the
approved DPR.

. The overall progress for the Construction of Agri Sub Seed Store cum

office at Boakhali Bazar is around 95% of the total works. The Plinth area
constructed is more or less the same as in the approved DPR.

The overall progress for the Construction of Dining hall at Boakhali high
School is around 70% of the total works.The Plinth area constructed is
more or less the same as in the approved DPR.

. The overall progress for the Construction of Dining Hall at 8 No. Dyke

High Schoois is around 95% of the total works.The Plinth area
constructed is more or less the same as in the approved DPR.

The work related to Installation & Commission of 10 KPW capacity Solar
Photovoltaic Power Plant at Raishyabari PACE, Raishyabari RD Block,
Installation of SBDTW in the land of Karjyaram Tripura S/o Simnadhan
Tripura of Dinaram Para under Raishyabari VC, Installation of SBDTW in
the land of Thirthabi Tripura W/o Biswamani Tripura of Balendra Para
under East Potacherra VC, Installation of SBDTW in the land of Chitya

@i




Tripura Ranjan Tripura S/o Manajoy Tripura of Mayana kumar para under
Raishyabari VC, Installation of Sab Laboratory at Girish Chandra KP High
School at Tuichakma VC under Raishyabari RD Block, Construction of
Market Stall (RCC Roof) at Raishyabari Bazar under Raishyabari VC,
Construction of Toilet Blocks, wash basin & Creating Wall painting at
Prashanna Para Awc, Construction of Toilet Blocks Wash basin & Creating
Wall Painting at Manajoy Para Awc, Construction of Toilet Blocks, Wash
basin & Creating Wall Painting at Jatindra Para Awc, Construction of Toilet
Blocks, Wash Basin & Creating Wall Painting at Maniram Para Awc,
Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Rajchandra Para Awc, Construction of Toilet Blocks, Wash basin &
Creating Wall Painting at Chandradas Para Awc, Construction of toilet
Blocks, Wash Basin & Creating Wall Painting at Bijoy Para Aw,
Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Chandra Dayal Para Awc, Construction of Toilet Blocks, Wash Basin &
Creating Wall Painting at Krishna Sakha Para awc, Construction of Toilet
Blocks, Wash Basin & Creating Wall Painting at Jal Kumar Para,
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Nitya
Kumar Para, Construction of Toilet Blocks, Wash Basin & Creating Wall
Painting at Desarai Para Awc, Construction of Toilet Blocks, Wash Basin &
Creating Wall Painting at Sadhan Jamatia Para, Construction of Toilet
Blocks, Wash Basin & Creating Wall Painting at Daya Ram Para Awc,
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Chandra Kumar Para Awc, Construction of Toilet Blocks, Wash Basin &
Creating Wall Painting at Darmaram Para Awc, Construction of Toilet
Blocks, Wash Basin & Creating Wall Painting at Chandidas Para Awc are
yet to be started.

e Since the work had been implemented only in few places amounting to
Rs.5134204 which is only around 47- 48 % of the first installment release.
Hence we can say that the physical progress is not commensurate with the
financial progress.

* The concerned sector may seek clarification on the above observations.

» A signboard acknowledging NEC funding was not found at site.

(MainKupar Kharbuki)

Consultant (CE)
NEC, Secretariat, Shillong




Report of the inspection carried from30/10/2022 to 02/11/2022 for the NEC funded project “Development Programme
of Backward Block Under 30 PC Central Sector Scheme of NEC in Raishyabari R.D Block, Gandachara, Dhalai

District, Tripura.

An inspection of the above project was carried out by theConsultants of E&M Sector, NEC Secretariat, Shillong
alongwith the officials ofDistrict Magistrate & Collector, Dhalai District, Jawaharnagar, Govt. of Tripura from 30/10/2022 to
02/11/2022. The list of the officials present during the inspection is enclosed as Annexure-I& The photographs taken during
the time of inspection is enclosed as Annexure-Il.

(1) BACKGROUND:

Name of the project: Development Programme of Backward Block Under 30 PC Central Sector Scheme of
NEC in Raishyabari R.D Block, Gandachara, Dhalai District, Tripura.

Location: Raishyabari block, Dhalai district: Jawaharnagar, Tripura

Implementing Agency:; District Magistrate & Collector, Dhalai District, Jawaharnagar, Govt. of Tripura

Date of Approval 23-11-2020

Date of Sanction: 23- 11- 2020 and 15-04-2021

Cost of Project: Rs.268.00lakh

NEC Share (100%): Rs.268.00 lakh

NEC Share released & Dates: Rs. 10.00 Lakh released on 23-11-2020 and Rs 97.00 lakh released on 15-04- 2021 of
1% Installment

Total Amount Released: Rs 107.00lakh

Balance amount to be released by | Rs.161.00lakh

NEC:

Status of UC for NEC share: Rs. 107.00 lakh

Target Date of Completion: 23-11- 2022

Time Overrun NA

(IAim/Objective of the Project:

e Renovation and installation of 11 KV vacuum circuit breakers of 33.11 KV sub — station at paradise para under
Raishyabari VC.

o Installation & Commissioning of @KPW capacity Solar Photovoltaic power at Thakuracherre VC/Tuichakma VC/
Narikei Kunja VC/ Raima VC/ Boakhali.

o Installation & Commission of 10 KPW capacity solar Photovoltaic Power plant at Raishyabari PACE, Raishiabari

Primary Health Centre. _
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Installation & Commission of 10 KPW capacity Solar Photovoltaic Power Plant at Raishyabari PACE, Raishyabari RD

Block.

Installation of SBDTW in the land of Karjyaram Tripura S/o Simnadhan Tripura of Dinaram Para under Raishyabari

VC.

Installation of SBDTW in the land of Thirthabi Tripura W/o Biswamani Tripura of Balendra Para under East

Potacherra VC.

Installation of SBDTW in the land of Chitya Tripura Ranjan Tripura S/o Manajoy Tripura of Mayana kumar para under

Raishyabari VC.

Construction of Agri Sub Seed Store cum office at Tuichakma near Budha Vhar

Construction of Agri Sub Seed Store cum office at Boakhali Bazar.

Construction of Dining hall at Boakhali high School under Raishyabari RD Block

Installation of Sab Laboratory at Girish Chandra KP High School at Tuichakma VC under Raishyabari RD Block
Construction of Dining Hall at 8 No. Dyke High School

Construction of Market Stall (RCC Roof) at Raishyabari Bazar under Raishyabari VC
Construction of Toilet Blocks, wash basin & Creating Wall painting at Prashanna Para Awc.
Construction of Toilet Blocks Wash basin & Creating Wall Painting at Manajoy Para Awc.
Construction of Toilet Blocks, Wash basin & Creating Wall Painting at Jatindra Para Awc
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Maniram Para Awc.
Construction of Toilet Blocks, Wash basin & Creating Wall Painting at Rajchandra Para Awc.
Construction of Toilet Blocks, Wash basin & Creating Wall Painting at Chandradas Para Awc.
Construction of toilet Blocks, Wash Basin & Creating Wall Painting at Bijoy Para Awc
Construction of Toilet Blocks, Wash basin & Creating Wall Painting at Chandra Dayal Para Awc.
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Krishna Sakha Para awc.
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Jal Kumar Para
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Nitya Kumar Para.
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Desarai Para Awc
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Sadhan Jamatia Para.
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Daya Ram Para Awc.
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Chandra Kumar Para Awc.
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Darmaram Para Awc.
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Chandidas Para Awc. @b‘

Monbge-
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(Ill) Qutcomes of the Project.:

Establishment of infrastructure development in the district.

(IV) Observations/ Status of works:

Sl

no.

Approved Items of works
mention in DPR.

Quantity

Accepted Cost as
per NEC tech.
Vetting (Rs in

Lakhs)

Remarks

Renovation and installation of 11
KV vacuum circuit breakers of
33.11 KV sub — station at paradise
para under Raishyabari VC.

16,63,000.00

¢ Not yet started

Installation & Commissioning of
@KPW capacity Solar Photovoltaic
power at Thakuracherre
VC/Tuichakma VC/ Narikei Kunja
VC/ Raima VC/ Boakhali.

65,58,258.00

» Not yet started

Installation & Commission of 10
KPW capacity solar Photovoltaic
Power plant at Raishyabari PACE,
Raishyabari Primary Health
Centre.

17,71,463.00

+ Not yet started

Installation & Commission of 10
KPW capacity Solar Photovoltaic
Power Plant at Raishyabari PACE,
Raishyabari RD Block.

17,71,463.00

e Not yet started

Installation of SBDTW in the land
of Karjyaram  Tripura  S/o
Simnadhan Tripura of Dinaram
Para under Raishyabari VC.

Installation of SBDTW in the land
of  Thirthabi Tripura  Wi/o
Biswamani Tripura of Balendra
Para under East Potacherra VC.

Installation of SBDTW in the land
of Chitya Tripura Ranjan Tripura
S/o Manajoy Tripura of Mayana

12.96,640.00

e Not yet started

« Not yet started

» Not yet started
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kumar para under Raishyabari VC.

Construction of Agri Sub Seed
Store cum office at Tuichakma
near Budha Vhar.

17,09,534.70

e During inspection it was found out that the construction
works is in progress.

e The plinth area of Agri Sub Seed Store cum office is
116.875 sqm (12.5 x9.35 m).Earthworks, RCC work ,
Brick workhave been completed.

« Wood and PVC work, Steel work, CC work, flooring and
skirting work, Plastering, Painting,Roof Truss, Roofing &
ceiling works,finishing work and Electrical works are yet
to be started.

Construction of Agri Sub Seed
Store cum office at Boakhali
Bazar.

17,09,534.70

e During inspection it was found out that the construction
works is in progress.

e The plinth area of Agri Sub Seed Store cum office at
Boakhali Bazar is 117.03 sqm (12.45x9.4m).

e Earthworks, RCC work , CC work, Brick work, Wood and
PVC work, Steel workflooring and skirting work,
Plastering, Painting, Roof Truss, Roofing & ceiling works,
finishing work have been completed.

e Flooring and skirting work inside could not inspect as it
was locked.

e Electrical works are yet to be started.

10

Construction of Dining hall at
Boakhali high School under
Raishyabari RD Block.

16,05,518.15

e During inspection it was found out that the construction
works is in progress.

e The plinth area of Dining hall at Boakhali high school is
113.925 sgm (14.7x7.75 m). Earthwork, RCC work,
Brickwork have been completed,

« Wood and PVC work, Steel work, CC work, flooring and
skirting work, Plastering, Painting,Roof Truss, Roofing &
ceiling works,finishing work, sanitary installations, water
supply, sewage and drainage work, Electrical worksare
yet to be started..

11

Installation of Sab Laboratory at
Girish Chandra KP High School at
Tuichakma VC under Raishyabari
RD Block.

2,56,445.00

» Not yet started -

12

Construction of Dining Hall at 8
No. Dyke High School.

12,52,219.9

 During inspection it was found out that the construction
works is in progress.

Hatory



e The plinth area of Dining Hall at 8 No. Dyke High
Schoolis 92.04 sgm (11.8x 7.8 m).

¢ Foundation works, Erection of column, CC Flooring, Brick
Walling, Wood and PVC work, Steel work, CC work,
Plastering, Painting, Roof Truss, Roofing & ceiling works,
finishing work have been completed.

» flooring and skirting work inside could not inspect as it
was locked.

 Sanitary installations, water supply, sewage and drainage
work, Electrical works are yet to be started.

13

Construction of Market Stall (RCC
Roof) at Raishyabari Bazar under
Raishyabari VC.

47,58,000.00

» Not yet started

14

Construction of Toilet Blocks, wash
basin & Creating Wall painting at
Prashanna Para Awc.

15

Construction of Toilet Blocks Wash
basin & Creating Wall Painting at
Manajoy Para Awc.

16

Construction of Toilet Blocks,
Wash basin & Creating Wall
Painting at Jatindra Para Awc.

17

Construction of Toilet Blocks,
Wash Basin & Creating Wall
Painting at Maniram Para Awec.

18

Construction of Toilet Blocks,
Wash basin & Creating Wall
Painting at Rajchandra Para Awc.

19

Construction of Toilet Blocks,
Wash basin & Creating Wall
Painting at Chandradas Para Awc.

20

Construction of toilet Blocks, Wash
Basin & Creating Wall Painting at
Bijoy Para Awc.

21

Construction of Toilet Blocks,
Wash basin & Creating Wall
Painting at Chandra Dayal Para
Awc.

16,85,798.00

* Not yet started

e Not yet Started

e Not yet started

» Not yet started

» Not yet started

» Not yet started

 Not yet started

e Not yet started

'i;_.J#-f‘
Moo



e Not yet started

22 | Construction of Toilet Blocks,
Wash Basin & Creating Wall
Painting at Krishna Sakha Para
awc.

23 | Construction of Toilet Blocks,

Wash Basin & Creating Wall
Painting at Jal Kumar Para.

e Not yet started

24

Construction of Toilet Blocks,
Wash Basin & Creating Wall
Painting at Nitya Kumar Para.

+ Not yet started

25

Construction of Toilet Blocks,
Wash Basin & Creating Wall
Painting at Desarai Para Awc.

e Not yet started

26

Construction of Toilet Blocks,
Wash Basin & Creating Wall

Painting at Sadhan Jamatia Para.

» Not yet started

27

Construction of Toilet Blocks,
Wash Basin & Creating Wall
Painting at Daya Ram Para Awc.

e Not yet started

28

Construction of Toilet Blocks,
Wash Basin & Creating Wall
Painting at Chandra Kumar Para
Awc.

¢ Not yet started

29

Construction of Toilet Blocks,
Wash Basin & Creating Wall
Painting at Darmaram Para Awc.

» Not yet started

30

Construction of Toilet Blocks,
Wash Basin & Creating Wall
Painting at Chandidas Para Awc.

» Not yet started

Total

2,60,37,874.

Add 3% Contingency Charge

781,136.23

Total

2,68,19,010.68

Say

268.00 lakhs




(VI)Location:-

Latitude Longitude
N 23°32'1” E 91°53'8"
N 23°27'5" E 91°53'38"

N 23029°'27" E81°55"1*
N 23°29'12" E 91°54'51"

(VII) Overall Remarks:-

e The Consultants had inspected the project‘Development Programme of Backward Block Under 30 PC Central Sector
Scheme of NEC in Raishyabari R.D Block, Gandachara, Dhalai District, Tripura”.
« Oninspecting the site it could be seen that the work were in progress are as follows:
i. The overall progress for the Construction of Agri Sub Seed Store cum office at Tuichakma near Budha Vhar.is
around 70% of the total works.The Plinth area constructed is more or less the same as in the approved DPR.
ii. The overall progress for the Construction of Agri Sub Seed Store cum office at Boakhali Bazar is around 95% of the
total works. The Plinth area constructed is more or less the same as in the approved DPR.
iii. The overall progress for the Construction of Dining hall at Boakhali high School is around 70% of the total
works.The Plinth area constructed is more or less the same as in the approved DPR.
iv. The overall progress for the Construction of Dining Hall at 8 No. Dyke High Schoois is around 95% of the total
works.The Plinth area constructed is more or less the same as in the approved DPR.

e The work related to Installation & Commission of 10 KPW capacity Solar Photovoltaic Power Plant at Raishyabari
PACE, Raishyabari RD Block, Installation of SBDTW in the land of Karjyaram Tripura S/o Simnadhan Tripura of
Dinaram Para under Raishyabari VC, Installation of SBDTW in the land of Thirthabi Tripura W/o Biswamani Tripura of
Balendra Para under East Potacherra VC, Installation of SBDTW in the land of Chitya Tripura Ranjan Tripura S/o
Manajoy Tripura of Mayana kumar para under Raishyabari VC, Installation of Sab Laboratory at Girish Chandra KP
High School at Tuichakma VC under Raishyabari RD Block, Construction of Market Stall (RCC Roof) at Raishyabari
Bazar under Raishyabari VC, Construction of Toilet Blocks, wash basin & Creating Wall painting at Prashanna Para
Awc, Construction of Toilet Blocks Wash basin & Creating Wall Painting at Manajoy Para Awc, Construction of Toilet
Blocks, Wash basin & Creating Wall Painting at Jatindra Para Awe, Construction of Toilet Blocks, Wash Basin &
Creating Wall Painting at Maniram Para Awc, Construction of Toilet Blocks, Wash basin & Creating Wall Painting at
Rajchandra Para Awc, Construction of Toilet Blocks, Wash basin & Creating Wall Painting at Chandradas Para Awc,
Construction of toilet Blocks, Wash Basin & Creating Wall Painting at Bijoy Para Aw, Construction of Toilet Blocks,
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Wash basin & Creating Wall Painting at Chandra Dayal Para Awc, Construction of Toilet Blocks, Wash Basin &
Creating Wall Painting at Krishna Sakha Para awc, Construction of Toilet Blocks, Wash Basin & Creating Wall Painting
at Jal Kumar Para, Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Nitya Kumar Para,
Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Desarai Para Awc, Construction of Toilet
Blocks, Wash Basin & Creating Wall Painting at Sadhan Jamatia Para, Construction of Toilet Blocks, Wash Basin &
Creating Wall Painting at Daya Ram Para Awc, Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at
Chandra Kumar Para Awc, Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Darmaram Para
Awc, Construction of Toilet Blocks, Wash Basin & Creating Wall Painting at Chandidas Para Awc are yet to be started.

e Since the work had been implemented only in few places amounting to Rs.51 34204 which is only around 47- 48 % of
the first instaliment release. Hence we can say that the physical progress is not commensurate with the financial
progress.

e The concerned sector may seek clarification on the above observations.

« A signboard acknowledging NEC funding was not found at site.

(Mainkupar Kharbuki)
Consultant (CE)

NEC Secretariat,Shillong
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Photo showing consultant along with the implementing dept. inspecting the construction of
Dining hall at 8 No. Dyke High School is under progress

Photo showing the construction of Dining hall at 8 No. Dyke High School is under progress




Photo showing construction of Agri Sub Seed Store cum office at Tuichakma near
BudhaVhar is under progress

Photo showing construction of Dining hall at Boakhali High School under Raishyabari RD
Block is under progress




Photo showing construction of Agri Sub Seed Store cum Office at Boakhali Bazar is under
progress

Photo showing construction of Agri Sub Seed Store cum Office at Boakhali Bazar is under
progress
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