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The inspection report, inter alia, mentions that:

ine inspection it could be seen that the progress of work was slow. ]

); ]Izurrnlaf be Eoted that the target date of completion as given in the DPR was 2(Two) years
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5 The Implementing Agency informed the Inspection team that the area C-O\{ered till d?lte
(10/01/2017) for kiwi plantation was approximately 46 Hectares .The implementing
agency algo stated that the land development for new areas wag still going on and it would
cover more than 62 hectares.

> Implementing agency stated that till now 14 nos. of beneficiaries were benefitted and it
was suggested to involve all listed beneficiaries as garly as possible so that project would
be successful and the whole community would be beneficial. 21 no’s of beneficiaries yet
to be benefitted.

% No State Share has been released so far.

% UC and progress report for the 7" Thstallment are also pending.

» NEC funding was found to be acknowledged.

The concerned sector should write to the Implementing Agency regarding the above

mentioned points and the target date of completion as given in the DPR which was 2(Two) years
from the date of Sanction .Hence, the project has already suffered from time overrun.
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Report of the inspection carried on 10/ 01 /2017 for the NEC funded project “Establishment of Kiwi Garden at Dora Morey at HIJA

Village under Lower Subansiri District LArunachal Pradesh”.

A joint inspection of the above project was carried out by an officials of NEC Secretariat, Shillong and officials of Horticulture
Department, Govt. of Arunachal Pradesh on 10/01/2017 at Dora Morey at HIJA Village under Lower Subansiri District . The list of the
officials present during the inspection is enclosed as Annexure-L, the photographs taken during the time of inspection is enclosed as Annexure-
11 & statement showing the beneficiaries list till date (10/01/2017) given by the Implementing Agency is enclosed as Annexure-I1I

(1) BACKGROUND:

Name of the project:

Establishment of Kiwi Garden at Dora Morey at HIJA Village under Lower Subansiri District ,Arunachal
Pradesh

Location:

Dora Morey at HIJA Village under Lower Subansiri District .Arunachal Pradesh

Implementing Agency:

Department of Horticulture , Govt. of Arunachal Pradesh

Date of Sanction:

23 /03 /2012

Cost of Project: Rs.309.78 lakhs
NEC Share (90%): Rs.278.80 lakhs
State Share (10%): Rs. 30.98 lakhs

NEC Share released & Dates:

150 installment of Rs. 155.00 lakhs on 23 / 03/2012
od pstallment of Rs. 70.00 lakhs on 15/ 06 /2015

Total Amount Released: Rs. 225.00 lakhs
Balance amount to be released by NEC: | Rs. 53.80 lakhs
State Share released : Rs. 0.00 lakhs
Balance amount to be released by State: | Rs. 30.98 lakhs

Status of UC for NEC share :

UC for Rs.155.0 lakhs for 1% installment submitted on 04/ 11 /201 3 e
UC for Rs 70.00 lakhs_for 2™ installment Pending

Status of UC for State share :

State share not released.

Status of Progress Report:

Progress Report of 15" Installment was submitted on 04/11/2013
Progress Report of 2" Installment is still Pending
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1'_l‘arget Date of Completion:

Two years from the date of sanction

(IDAims/Objectives of the Project: To establish organic cultivation of kiwi in the hills of Arunachal Pradesh .

(IIT) Observations/ Status of works as on 10 /01 /2017 (Physical Achievements):

The project is to establishment of Kiwi Garden at Dora Morey at HIJA Village under Lower Subansiri

District ,Arunachal Pradesh.

watering etc.

SL.no. Scope of Work Remarks after Site Inspection —’
1. Land Development including During inspection it could be seen that land development including jungle clearing
jungle clearing etc. was completed in that area where kiwi was planted which was comprising of Two
no. of hillocks .Implementing agency informed the Inspection Team that the area
covered till date (i.e. 10/01/2017) for kiwi plantation was approximately 46
Hectares .The implementing agency also stated that the land development for new
areas was still going on and it would cover more than 62 hectares.
2, Fencing with locally available During inspection it could be seen that implementing agency did the fencing with
material locally available material i.e with wooden pole and barbered wire where it was
required.
= Pit Digging ,Refilling, Planting etc. | It was found that Pit digging, refilling, planting works were done properly.
4. Improved Kiwi Fruit Cutting 10% implementing agency informed the inspection team that they had done this work
Mortality and this work was an ongoing process and they used to collect saplings from
Nursery and planted where the plant died. New planted saplings were found by the
inspection team in few areas during inspection.
5. Cost of intercultural operation, During inspection it could be seen that implementing agency installed G.I. watering

pipe for providing irrigation purpose.




‘76. Fencing Material(Barbered Wire) During inspection it could be seen that implementing agency did the fencing with |
Barbered Wire in many places but it could also be seen that many areas they had
not used barbered wire instead of using barbered wire they dig the soil upto 1 mtr.
to protect the garden from Mithun ( one local type of Bullock).

Z Organic Plant protection Material | During inspection Implementing agency stated that the Kiwi Garden at Dora Morey
at Hija Village was fully organic and they were only using organic plant protection
material in that garden. They informed the visiting inspection team that they were
now preparing to get organic certification for this garden.

8. G.l. Wire for pergola making(7 During inspection it could be seen that implementing agency made the pergola for
Running lines.) kiwi trees for their growth and expansion but many pergola were tied with 6 G.1.
wire lines.
9. Iron Tangle posts to support During inspection it could be seen that implementing agency installed iron Tangle
Pergola posts to support Pergola, it was also noticed during inspection that they installed

concrete T-shape posts for the better support of Pergola.

10. Garden Tools During inspection time, only two (2) out of 14 beneficiaries met the inspection team
and they stated that they have received garden tools from Implementing
department. Their names are at SI. No - 2 and 3 of Annexure |

L1, Organic Manure/Farm Yard During inspection it could be seen that implementing agency made a special
Manure chamber for Manure/Farm Yard and it was fully covered and the beneficiaries
informed that it was 3 years old.

Location:- Dora Morey at HIJA Village Latitude N27.57971 °
Longitude E 93.79983 °
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During inspection it could be seen that the progress of work was very slow. It may be noted that the target date of completion as given in the DPR was
2(Two) years from the date of Sanction .Hence, the project has already suffered from time overrun. The Implementing Agency informed the Inspection
team that the area covered till date (10/01/2017) for kiwi plantation was approximately 46 Hectares .The implementing agency also stated that the land
development for new areas was still going on and it would cover more than 62 hectares. Implementing agency stated that till now 14 nos. of
beneficiaries were benefitted and it was suggested to involve all listed beneficiaries as early as possible so that project would be successful and the

whole community would be beneficial. Sign board was there but stating all the details like name of the project, approved cost of the project, funded by
Jimplemented by, date of commencement of work ,date of completion etc. was required .
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(PuraObin (Abhijit Sarkar) (Jerfel Nicholas. J. Kharbhih)
Horticulture Developm W Consultant (EE) Consultant (CE)
%ﬁum M Arunachal Pradesh NEC Secretariat, Shillong NEC Secretariat, Shillong
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List of officials who were present during the inspection of NEC funded project “Establishment
of Kiwi Garden at Dora Morey at Hija Village under Lower Subansiri District, Arunachal

Pradesh. on ... A2046 1D / ar/,ze»zj
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View of Organic Manuare/Farm Yard

View of Inspection team infront of the entrance gate of Kiwi garden
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View of Kiwi plantation at Dora Morey at Hija village

View of Iron Tangle post and C.C. Tee post inside the Kiwi Garden



View of fencing with locally available material at Hija village
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Statement showing the beneficiaries list of the project “Establishment of Kiwi garden at

Dura Morey of Ziro” under NEC scheme during 2015-16

1. Beneficiaries list of cultivation of Kiwi

()

SI.No. | Name of beneficiaries Village Location Area Remarks
1. Shri1 Haj Kovang Hija Hija 3Ha completed
2. | Smt. Haj Moku Hija Hija 3Ha completed
3. Smt Haj Yavung Hija Hija 3Ha completed
4. Miss Haj Rina Hija Hija 3ha completed
3. Smt. Haj Mamung Hija Hija 3Ha completed
Total 15 Ha
N o
S

District Horticulture Officer
Lower Subansiri District,Ziro



Statement showing the beneficiaries list of the project “Establishment of Kiwi garden at
Dura Morey of Ziro” under NEC scheme during 2012-13
(1* Installment)

1. Beneficiaries list of cultivation of Kiwi

SL.No. | Name of beneficiaries Village Location Area Remarks

1, Shri Puna Tai Hija Hija 6 Ha completed
2. Shri Puna Gvati Hija Hija 5Ha completed
3. Shri Puna Ado Hija Hija 5Ha | completed
4. Smt Puna Yassung Hija Hija 5ha completed
5. Smt. Kago Yallung Hija Hija IHa ‘ completed
6. Miss Puna Sumpi Hija Hija 1Ha completed
T Smt. Kago Yallung Hija Hija 1Ha completed
8. Smt. Puna Yanya Hija Hija 4Ha completed
9. Miss Puna Diming Hija Hija 3Ha completed

Total 31 Ha

m/ District Horficulture Officer

S, \ Lower Subansiri District,Ziro



