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GOVERNMENT OF INDIA
NORTH EASTERN COUNCIL SECRETARIAT

NONGRIM HILLS, SHILLONG - 793003

Subject: Forwarding of Inspection Report.

In inviting a reference to the above subject, as requested by the concerned Sector, the physical
inspection of the project "Horticulture Development at Nokrek region, East Garo Hills,
Megbalaya" was carried out in Meghalaya. The inspection report duly signed by the Consultant (CE),
Consultant (EE) and Consultants (ME) NEC is enclosed herewith. The project was sanctioned on
23/03/2010 at a total cost ofRs. 439.941akhs (NEC's share is Rs. 395.94 lakhs and State share is Rs.
43.99 lakhs). Two installments totaling Rs. 316.761akhs were released by the NEC.

The inspection, inter alia, mentioned that:
~ NEC had sanctioned the project on 23/03/2010 and the target date of completion was three

years from the date of Sanction. DC for Second Installment was submitted on 09110/20 14.
No Inspection was done from NEC until 22/0312017. Hence the project had already been
delayed by 29 months. -

~ The beneficiaries told the Inspection team that they had grown strawberry and they even
sold in the market i.e. during the year 2013-14. This plantation was continued only for one
season because of less profitable returned and lack of proper market linkage but as for
other plantation, it could be seen that oranges, Large cardamom and many vegetables such
as tomato, chilly, eggplant, beans, lady fingers, Cucumber, cabbage, Carrot are doing well.

~ The transportation of the products to different markets at present is being organized by the
office using Bolero Camper allotted by NEC.

~ Till date around 20 quintals of Tomato from poly houses have been sold at the village
itself or in the nearby weekly market as informed by the implementing agency.

~ It could be seen Kiwi, Peach, Apple and Pomegranate had also been planted and they are
well grown.

~ Local youth have been trained to carry out the budding operation and also to promote
entrepreneurship and self employment.

~ The Implementing Department and the beneficiaries informed that the project bring
changes into the lives of the villagers in terms of sustainable farming, more income generation
as well as conservation of the flora and fauna and also improved the rural economy of the
region.

This is for information and necessary action by the concerned Sector.

Enclosure: As above.
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Economic Adviser (E&M)

U.O.No.NEC/EMIINSPECTION/Agri&Allied/2012/281V01. 1
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Copy to,

1. P.S to Planning Adviser, NEC for kind information of Planning Adviser~o ~
2. PSA, NIC-NEC (Shri M. Nongkhlaw) for uploading the report with PhotogJfaPh n NEC website.
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                             View of orange trees cultivated by the beneficiaries 

             

               

                             View of cardamom trees cultivated by the beneficiaries 

                                   



 

                                      View of cardamom bud coming out of the trees 

             

 

                                          View of  orange trees cultivated by the beneficiaries 

 



                            

                  

 

                      View of irrigation system implemented by the implementing agency 

 

                                View of  paddy field benefitted by the  irrigation system 

 



 

                                 Inspection team in front of the core wall filed dam for water harnessing 

 

                                        Inspection team interacting with the beneficiaries                                         



 

  Inspection team with the implementing agency officials and benificiaries 

 

                                       Damaged greenhouse at the Rongchek Chambugong village 

 

 

 



 

                                                                   View of Water Harvesting  

 

                                                                   View of Orange Trees  

 

   



 

                                                 View of Vegetables grown in damage green house  

 

                                                            View of Barbwire fencing damage 

 



 

                         View of Wild Elephant Footprint as shown by Implementing Department 
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