North Eastern Council

Government of India

e o

NEC

Newsletter

A quarterly e- Newsletter of North Eastern Council, Ministry Of Development of
North Eastern Region, Government of India

Volume 2, Issue 2, July - September 2024.

Union Minister Jyotiraditya M. Scindia Launches NERACE: A Digital

Revolution for North East Agriculture

Marking a significant advancement for agricultural trade in the
Northeast, Union Minister for the Development of North
Eastern Region (DoNER) and Communications, Jyotiraditya M.
Scindia, launched the North East Region Agri-Commodity
e-Connect (NERACE) web portal and mobile app at the North
Eastern Council (NEC) headquarters in Shillong on July 12,
2024. This pioneering platform is designed to link local
farmers with buyers both domestically and internationally, set
to transform the region's agricultural landscape. Developed by
the North Eastern Development Finance Corporation (NEDFi)
with funding from the NEC, NERACE aims to connect 50,000
farmers with 5,000 buyers over the next five years. Guided by
the vision of 'Vocal for Local, then Global,’ NERACE is
positioned to foster agricultural growth and prosperity across
the region.
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Union Minister, DONER Sh. Jyotiraditya M.
Scindia addresses the audience during his
one-day visit to Shillong on July 12, 2024.

Secretary DoONER Sh. Chanchal Kumar is
presented with a shaw! by the Chief
Secretary of Meghalaya.

Highlighting the significance of NERACE web portal and app,
the Minister said, “The dream of a self reliant India-
Atmanirbhar Bharat and a Viksit Bharat can only be realised
when we have Atmanirbhar Northeast and a Viksit Northeast
and when you talk about an Atmanirbhar Northeast and a
Viksit Northeast that reality is wholly and solely dependent on
a Viksit and Atmanirbhar Annadata - the farmers of the
Northeast and | do really believe that if you look at the
protagonist of the new emergence self-reliant India, farmers
have to be at the forefront of that monumental change.
Through the NERACE app, my farmers and my Annadata in the
Northeast will be not only be connected to the market
interstate, intra Northeast, and intra India but will be
connected to the world. And this app will be able to

accentuate the ability of my Annadata to reach the globe and
will connect three important stakeholders - the producers, the
buyers and the service providers; it will also install a sense of
pride in the agricultural community.”

Union Minister, DONER Sh. Jyotiraditya M. Scindia tries his hand at a traditional drum.

Union Minister, DONER Sh. Jyotiraditya M. Scindia is welcomed by CM Meghalaya
Sh. Conrad Sangma in Shillong on July 12, 2024.

Empowering the Farming Community

NERACE is designed to support a diverse range of agricultural
and horticultural products, including spices, fruits, vegetables,
pulses, cereals, and minor forest produce. By providing farmers
with better market access, improved negotiation opportunities,
and real-time availability updates, the app aims to enhance their
ability to secure premium pricing and establish direct
relationships with buyers. Buyers, in turn, will gain access to
verified sellers and high-quality products, along with streamlined
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Union Minister, DONER Sh. Jyotiraditya M.
Scindia is welcomed by NEC members Sh.
Longki Phangcho and Sh. Tenzing Norbu
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Union Minister, DONER Sh. Jyotiraditya M.

Scindia is welcomed by NEC member Sh.
Longki Phangcho.

A group of Meghalaya artists gives a traditional
welcome to Union Minister, DONER Sh.
Jyotiraditya M. Scindia.

The Minister said that NE-RACE will play a pivotal role in
positioning the North-East as a hub of high value horticultural
products. It will make the farmers of the region not just the
producers but also as a reliable partner in the international agri
value chain, he added.

The platform supports multiple languages including English,
Hindi, Assamese, Mizo, Manipuri, Nepali, and Khasi, making it
accessible to a wide range of users in the region. By offering a
unified digital space for producers, buyers, and service providers,
NERACE is set to position the Northeast as a hub of high-value
horticultural products, integrating local farmers into the
international agri-value chain.
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A Vision for the North East

During his visit, Shri Scindia also chaired a review meeting of
ongoing schemes and projects. A key highlight was the
presentation of the first draft of the NER Vision 2047 by Shri
Angshuman Dey, Secretary of NEC, with insights from
Professor Mahendra Lama, Chairman of the Drafting
Committee, NER Vision 2047. The vision document outlines
ambitious goals for the region, including establishing it as a
South Asian power hub, leveraging border areas, promoting
green initiatives, and becoming a center for climate studies
and tourism.

Chanchal Kumar,
TARY, MDONER
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Union Minister, DONER Sh. Jyotiraditya M. Scindia is presented with a basket of organic
items from Meghalaya.

Union Minister, DONER Sh. Jyotiraditya M. Scindia addresses senior NEC officials.

Addressing the ongoing flood situation in the Northeast, the
Minister expressed his condolences to the affected families
and assured that the central government, through the DoNER
Ministry, would provide all necessary support to the state
governments in their relief efforts.

Union Minister, DONER Sh. Jyotiraditya
M. Scindia engages with NEC officials.

A group of Meghalaya artists gives a
traditional welcome to Union Minister,
DoNER Sh. Jyotiraditya M. Scindia.

The minister further emphasized the central government’s
commitment to advancing the North East under the Act East
Policy, a strategic shift from the Look East Policy. “Under Prime
Minister Narendra Modi’s leadership, the Northeast is being
envisioned as the gateway to India. This strategic shift recognizes
the region’s pivotal role in the country’s growth and connectivity
with Southeast Asia,” Shri Scindia stated.

Union Minister, DONER Sh. Jyotiraditya M.
Scindlia unveils the NERACE web portal and
app.

an NEC memento to Union Minister, DONER Sh.
Jyotiraditya M. Scindia.

Community Engagement and Infrastructure
Development

In addition to launching NERACE, Shri Scindia participated in a
tree plantation ceremony dedicated to his mother under the "Ek
Ped Maa Ke Naam" program. He also engaged with local farmers
who benefit fromm NEC-funded agricultural projects.

Shri Scindia’s visit underscored the central government’s
increased focus on infrastructure development in the Northeast,
with significant improvements in road networks and airport
facilities since 2014. The minister reiterated the importance of an
outcome-based approach to development, stressing the need for
effective social audits to ensure that essential services meet the
needs of the population.

The launch of NERACE marks a pivotal moment for the North
East, promising to bridge gaps between local farmers and global
markets, and reinforcing the region’s role in India’s agricultural
and economic landscape.
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NERACE Platform Records Significant
Growth in Product Listings, Transactions,
and Services

The North Eastern Region Agri-Commodity e-Connect
(NERACE) platform has marked substantial milestones in
product listings, transaction volume, and service network
expansion. This growth underscores NERACE's transformative
impact on agriculture and community-based commerce in
Northeast India.

Key Highlights

Product Listings

The platform now hosts 499 products, catering to diverse
market needs:

@ Raw Products: 285

@® Processed Products: 112

® Upcoming Products: 102

Service Partner Expansion

With the addition of four new service partners, NERACE
ensures enhanced regional support for businesses, bolstering
its network to provide localized assistance.

Transaction Volume

NERACE has achieved a significant milestone with a business
transaction volume reaching 1,06,19,600, highlighting the
platform'’s critical role in the regional economy.

Union Minister DONER, Shri Jyotiraditya Scindia inaugurating the NERACE portal,
targetted for the farmers of NorthEast

Enhanced Helpdesk and Field Support

NERACE's Helpdesk now operates in eight languages to
support diverse user needs. Additionally, 90% of field
executive positions have been filled, with only Manipur
pending full recruitment.

Event Participation

NERACE showcased its initiatives at various high-profile
events to engage and support the agricultural community,
including:

@ Biofach India (Noida)

@® World Food India (Delhi)

@® Aizawl State Flagship Handholding Program (Mizoram)

@ Skill Development Training on Value Addition Processing
(Dimapur, Nagaland)

@ SIDBI Bookkeeping Training for Food Processing

(Aizawl, Mizoram)

Contact Information

Website: [www.nerace.in](http://www.nerace.in)
Helpdesk: +91 6913140000
Email: nerace.in@nedfi.com

®© ©@ ®©@@®

Mobile App: Available on the Google Play Store for buyers
and sellers.

With these advancements, NERACE continues its commitment
to driving sustainable growth for agricultural and community
businesses across Northeast India, making the platform an
essential tool for regional economic development.

NERACE will provide a platform for the farmers of NorthEast for buying and selling
their products
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NEC celebrates Inaugural National Space Day

n colaboration W
North Eastern Space Appllcatlnns Centre

Dr. S. P. Agarwal, Director NESAC is
welcomed by Director (S&T) Tanung Jamoh

The North Eastern Council (NEC) celebrated its first National
Space Day with enthusiasm, highlighting the remarkable
achievements in space exploration and technology on July 31,
2024 in NEC Auditorium. This inaugural event was particularly
significant, commemorating the successful landing of the
Chandrayaan-3 Vikram lander on the lunar South Pole on
August 23, 2023.

Planning Adviser Som Kamei is felicitated by
Director (S&T) Tanung Jamoh

Event Overview

The one-day workshop welcomed intermediate students from
several prominent institutions, including St. Anthony Higher
Secondary School, St. Mary Higher Secondary School, St.
Edmund’'s Higher Secondary School, and Brookside Higher
Secondary School. Students engaged with expert
presentations from leading scientists at the North Eastern
Space Application Centre (NESAC) during the technical
sessions.

Dr. S. P. Agarwal, Director of NESAC,
inaugurates National Space Day by lighting

Financial Adviser Thanglemlian is welcomed
by Director (S&T) Tanung Jamoh

Keynote Addresses

North Eastern Space Appligastern coyng;

NATIONAL SPACE DAY 2024
S Sfaef fGad 2024

Director (S&T) Tanung Jamoh welcomes
the participants

Planning Adviser Som Kamei delivers his
address on the eve of National Space Day

Shri Som Kamei, Planning Advisor at NEC, delivered a keynote
address celebrating the historic achievement of the
Chandrayaan-3 Vikram lander. He emphasized India’s ongoing
contributions to lunar exploration and acknowledged the
Indian Space Research Organisation’s (ISRO) efforts to
advance knowledge and innovation in space science.

Dr. S. P. Agarwal, Director of NESAC, delivers his keynote address

Dr. S. P. Agarwal, Director of NESAC, inaugurated the event by
discussing the theme for National Space Day 2024, "Touching
Lives while Touching the Moon: India’s Space Saga.” He
provided insights into the history and development of India’s
space program, praising the accomplishments of
Chandrayaan-3, including its successful soft landing and the
deployment of its rover. Dr. Agarwal highlighted how these
achievements will support future interplanetary missions and
enhance lunar exploration through scientific experiments.

NATIONAL SP.

r@uﬁf’ﬂffﬁﬁﬂ

Organized BY
"l
North Eastern COU

Dr. Sanabam Sujen Singh, Extension Officer during his presentation
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Event Overview

The workshop featured various presentations from NESAC
scientists:

Dr. K.K. Sharma, Group Head of NESAC, addressed the societal
benefits of the Indian Space Program.

Dr. D. Chutia discussed the application of geospatial
technology for effective governance in the North Eastern
Region (NER).

Sh. Victor Saikhom explored the potential of Unmanned Aerial
Vehicles (UAVs) for development.

Dr. Sanabam Sujen Singh, E.O., NEC, highlighted collaborative
development efforts with NESAC in the NER, commending
ISRO for its achievements with Chandrayaan-3.

The event culminated with Shri Tanung Jamoh, Director (S&T),
delivering the vote of thanks. Participants also had the
opportunity to view three documentaries produced by ISRO,
showcasing the rich history and achievements of the Indian
Space Program.

=
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A local college student during an interactive session

A view of the participants during National Space Day

Inaugural Ceremony :

The workshop was inaugurated with a ceremonial lamp
lighting, conducted by Dr. S. P. Agarwal, Shri K.K. Sharma, Shri
Som Kamei, Shri Thanglemliam, and Shri Tanung Jamoh,
marking a significant start to the day’s proceedings.

Students from various educational institutes participating in National Space Day

Conclusion

The first National Space Day at NEC served as a platform to
inspire  young minds about the significance of space
exploration and India’s growing role in this field. The event
fostered a deeper understanding of the impact of space
technology on societal development, encouraging future
generations to engage with and contribute to the domain of
space science.

Young minds from various local educational institutions participating in
National Space Day
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NEC Celebrates 78th Independence Day with Pride and Reflection

The North Eastern Council (NEC) commemorated the 78th
Independence Day on 15th August, 2024 at its Secretariat
campus in Shillong, celebrating the occasion with traditional
fervor and a deep sense of pride. The event featured a flag
hoisting ceremony led by Secretary Sh. Angshuman Dey,
accompanied by senior officers and staff.

In his address to the attendees, Secretary Dey congratulated
citizens on this significant day, emphasizing the importance of
remembering the sacrifices made by the martyrs who fought
for India's freedom. He paid tribute to the unsung heroes of
the independence struggle and acknowledged the
contributions of the older generations who lived through
British rule.

Reflecting on the transformative changes India has
experienced since gaining independence, Dey noted
advancements in technology and infrastructure while
recognizing the challenges posed by events such as the recent
COVID-19 pandemic. He expressed pride in the collaboration
between the NEC and North Eastern states in tackling these
issues, highlighting efforts in vaccine distribution and oxygen
supply.

Addressing ongoing challenges, Dey acknowledged that
disputes and differences are part of a growing society. He
encouraged resilience and preparedness for future challenges,
particularly those related to climate change. He reaffirmed the
NEC's commitment to developing projects that address

natural disasters and promote sustainable growth_ Secretary NEC Angshuman Dey delivers his address on the eve of the 78th Independence
Day at the NEC Campus.

In closing, Dey honored notable freedom fighters from the
North East, including Rani Gaidinliu, U Tirot Singh, Maniram
Dewan, Piyoli Phukan, and Kanaklata Barua, whose sacrifices
have contributed significantly to the nation’s progress. He
reiterated the vision of a developed India by 2047, stressing
that a developed North East is essential to achieving this goal.

The event concluded with a renewed commitment from all
present to uphold the values of freedom and to work towards
a stronger, more resilient nation. Senior officers and officials
were in attendance, reflecting the unity and pride of the NEC
in celebrating this historic day.

Director (Administration) L.S. Gangte welcomes the participants of the
78th National Day function.
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NEC Holds a Two-Day Workshop on MDoNER Portal

A two-day workshop on capacity building focused on the
portals of the Ministry of Development of North Eastern
Region (MDoNER) was held at the North Eastern Council
(NEC) Secretariat from September on 12 and 13 September
2024. The workshop aimed to sensitize the staff of various NE

State Governments including North Eastern Council
Secretariat (NECS) about the IT systems developed by
MDoNER.

The workshop was attended by senior officers fromm MDoNER,
the National Informatics Centre (NIC), and various
stakeholders from the Planning Departments of state
governments, FTSUs, NICSI, NEDFi, NERCORMS, BISAG-N,
NEC, and MDoNER. This diverse participation underscored the
collaborative efforts towards leveraging technology for
development in the North Eastern region.

i

'apacity Building Workshop on

TALS of MDoNER

DR. SUCHITT xpyA
STATISTICAL ADV NER
b \ — ’rv
Dr. Suchita, Statistical Adviser at MDONER,
during her address at the workshop.

Planning Adviser Som Kamei, Financial

Adviser Thanglemlian, and Dr. Suchita,

Statistical Adviser, during the inaugural
session.

The second day of the workshop maintained its momentum
with a focused session on the ‘Sambhav’ initiative, a key
program launched by Hon’ble Prime Minister Shri Narendra
Modi in 2022. A resource person presented an overview of the
initiative, which aims to achieve comprehensive development
by saturating model blocks and villages through the
convergence of 12 Central Ministries and 20 government
schemes, supported by a range of Key Performance Indicators
(KPIs).

The two-day workshop was a significant step in enhancing the
capacities of stakeholders involved in project development in
the North East. Hands-on training sessions provided
participants with deeper insights and understanding for the
effective use of the tools available in the dashboards. The NIC,
MDoNER IT team, and BISAG-N served as resource persons,
presenting PPTs throughout the workshop. By fostering
collaboration and optimizing technological tools, MDoNER is
committed to driving growth and development across the
region, ensuring that the benefits of government schemes
effectively reach their intended beneficiaries.

Planning Adviser Som Kamei, Financial Adviser
Thanglemlian, and Dr. Suchita, the Statistical
Adviser, are lighting the ceremonial lamp

Secretary of MDoNER, Chanchal Kumar,
addressing the workshop during the inaugural
session.

The primary objectives of the workshop included:

@ Capacity building regarding the Poorvottar Sampark Setu
Portal, Poorvottar Vikas Setu Portal, and Analytics Dashboard,
along with the SAMBHAV initiative, which is currently under
development.

@® Optimizing the use of these IT systems to enhance their
capabilities based on field-level experiences.

@® Encouraging state governments to utilize the tools provided
by MDoNER for improved project management.

The workshop commenced with an inaugural session that
highlighted the significance of utilizing technology to
streamline project development in the North Eastern Region.
The Secretary of MDoONER emphasized the necessity of
adequate data collection through the portals to accelerate
project development and urged state governments to adopt
these tools.

STERN gecion |

2 Days Capacity Building Workshop on

PORTALS of MDoNER

Date:
12"-13" Septem

b e

Officials of MDONER sensitizing the participants during the 2 days capacity Building
Workshop on portals of MDONER.
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Officials taking part in the 2 days capacity
Building Workshop on portals of MDONER.

Participants are actively engaged during the
capacity-building workshop.
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Minister of State for Development of North East Region and
Education, Dr. Sukanta Majumdar inaugurates the Centre for

Brahmaputra Studies at Gauhati University

On September 20, 2024, Dr. Sukanta Majumdar, the Hon'ble
Minister of State for Development of North Eastern Region
(DoNER) and Education, inaugurated the Centre for
Brahmaputra Studies at Gauhati University. This initiative is set
to play a crucial role in promoting sustainable development
and research concerning the vital Brahmaputra River, spanning
over 2,900 kilometers, is not just a geographical feature; it is
the very heart of this region, deeply embedded in its
environment, culture, and the livelihoods of millions.

During his visit, Dr. Majumdar articulated that the Centre
embodies the government’s vision for holistic and sustainable
development in the North East, driven by innovation. The
Centre aims to be a hub for multidisciplinary research,
policy-making, and knowledge-sharing. Vision and Objectives
of the Centre are

@ The Centre for Brahmaputra Studies will be a "one-stop
destination” for all research, policy, and knowledge
concerning the river.

Dr. Sukanta Majumdar, MoS for DONER after inaugurating the Centre for Brahmaputra Studies
at Gauhati University

@ It will serve as a critical resource for policymakers, academicians, and society at large.

@ The Centre’s primary mission is to provide insights and solutions that guide the sustainable development of the region and
ensure the well-being of the people who rely on the Brahmaputra.

Some key objectives include:

” & Wc
2 ' . | - p @® Conducting multidisciplinary research on the river's flow
7 - N, : - networks and environmental dynamics.

[ @ Studying the relationship between the land, river, and the

people who depend on it.
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@ Establishing a comprehensive data repository that will
become an invaluable resource for future research and
policymaking.

@® Collaborating with national and international
organizations to develop policies that address challenges
like floods, erosion, and hydrological changes.

Capacity Building and Innovation:

@ The Centre will also focus on capacity building by
organizing training programs, workshops, and short-term
courses to equip students, researchers, and policymakers
with the knowledge needed to tackle the challenges
surrounding the Brahmaputra.

@ |n addition, the Centre will foster public awareness about
the importance of the Brahmaputra and set up an
innovation hub to develop solutions for key challenges like
water management, energy, and environmental

Dr. Majumdar was presented with the memento during the event . .
by Vice- Chancellor, Gauhati University, Prof. Nanigopal Mahanta sustalnablllty.

International Collaboration:

@ This Centre will include contributions from some of the most renowned international scholars, bringing in global best practices
to find solutions for the North Eastern Region’s unique challenges.

@ This exchange of knowledge will place Gauhati University on the global map, enhancing its standing as a leading research
institution.
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Supported by the North Eastern Council (NEC) with a funding B cEEor """”,f"”"‘”"“'“"”
allocation of %28 crores, the Centre is poised to gain ' 2 c @R
international recognition as a vital institution addressing the

complex challenges posed by the Brahmaputra River.

The inauguration event was attended by prominent figures
including Prof. Nani Gopal Mahanta, Vice Chancellor of Gauhati
University, Shri Angshuman Dey, Joint Secretary of the
Ministry of DoNER, and Ms. Sherry Lalthangzo, Economic
Adviser at NEC, alongside faculty members, students, and
other distinguished guests.

Dr. Majumdar, along with other dignitaries, attended the inauguration of the Centre for
Brahmaputra Studies at Gauhati University

Dr. Hemanta Kumar Nath, Registrar of Gauhati University, set a
positive tone with the welcome address. Prof. Shikhar Kumar
Sharma, Director of the Centre, shared insights into the Centre's
vision, emphasizing its interdisciplinary approach to
understanding the Brahmaputra and tackling challenges like river
basin management, biodiversity, and climate change.
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Shri  Angshuman Dey underlined the importance of the
Brahmaputra in the cultural and economic landscape of the
North East, expressing confidence that the Centre would
facilitate transformative development through dedicated
research.

Angshuman Dey, JS, MoS during his address

In his keynote address, Dr. Majumdar praised Gauhati
University for its leadership in establishing the Centre and
highlighted the university’'s achievements, including an A+
NAAC grade and top rankings among North Eastern
institutions. He reiterated the significance of the Brahmaputra
as a natural resource, detailing challenges such as flooding
and erosion that the Centre aims to address through
comprehensive research and sustainable initiatives.

Dr. Majumdar emphasized the importance of establishing a
data repository to enhance public awareness regarding the
river's significance and the need for international collaboration
to tackle unique regional challenges. He acknowledged the
financial backing from NEC, which facilitated the Centre's
establishment.

Concluding his address, Dr. Majumdar reaffirmed the
government’s commitment to the holistic development of the
North East and urged Gauhati University to expedite the
recruitment of key personnel to ensure the Centre becomes
fuIIy Operational as soon as pOSSible' Ms. Sherry Lalthangzo, Economic Advisor, is being greeted during the event

The Centre occupies an impressive 8,000 square meters,
equipped with state-of-the-art research facilities, laboratories,
and administrative spaces, reflecting a strong commitment to
interdisciplinary research on the Brahmaputra's ecological,
socio-economic, and cultural aspects.

Prof. Nani Gopal Mahanta extended gratitude to the Ministry of
DoNER and NEC for their support, assuring attendees that the
Centre for Brahmaputra Studies is destined to become a leading
global research hub, making significant contributions to the
region’s development.

This inauguration signifies not only a commitment to academic
excellence but also a proactive approach to addressing the
environmental and socio-economic challenges faced by the
North Eastern Region, fostering a sustainable future for its
communities.

Dr. Majumdar, along with other dignitaries, during the event
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Earlier Minister of State for Education and Development of the
North East Region, Dr. Sukanta Majumdar Inaugurated Central
Animal and In Vitro Drug Testing Facilities at National Institute
of Pharmaceutical Education and Research (NIPER),
Guwahati, the first national pharma institute in Northeast India.
Sponsored by the North Eastern Council under the aegis of
Ministry of DoNER, these facilities were funded under the
Science & Technology Intervention in North Eastern Region
(STINER) programme.

“This project aligns with the visionary leadership of Hon’ble
PM Shri Narendra Modi Ji, transforming Northeast India into a
beacon of development and innovation,” Dr. Majumdar stated.
The facilities, with an investment of ¥20 crore, will advance
research on herbal medicines from indigenous plants.

Dr. Majumdar is making observations using the microscope at NIPER

Key Objectives of the Facility:

Establish a fully equipped Animal House for drug discovery.
Evaluate the efficacy and safety of traditional medicines.

Create a breeding facility for Specific Pathogen Free (SPF)
animals.

Conduct skill development programs for students.

a ,.I...
R _

Dr. Majumdar is gathering information at NIPER
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f&<t b1 fachTel €311 & A1 YeToft f@dt & oTe acfatret afTeT faistofl et
3qsfer & g faepfdid g3 JTerd 2l

3pTe T2t ofTST 35 fAHT & BIEis ot a1d e dl 5 diel Il A
fdarch faaT T ABAT &-UEHT BIGES 1100 edl-1350 gedl dl
TG SATAT 8, B VThel f@el ol bl dgl TTid &l Gefel PIBES e
Ics (1350 Sedi-1850 g&dt) el WTdl gl 58 bl A faet T ohl
Sifesdl sraeft 3ie §1u1 3 fAqes HTfged 2T I1T| dierel BhIesEs 1850
gedt & 3{d deb TSI ST & 3i1e Te 3HTejfoiad hies bl st <t oAt
2158 I o 2T 8T BT 2y 98¢ duft & ScoaT &l

3MTdTcITeh 3¢ Highiddd &U & s ld & al dgl erutafyT ol Hifdd
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Uiafot 3ffe UTfdbedrel &bt 3¢; bl eTSaiTeT 3¢ SIoTaTsT Teh &t &1 319Te
ggomdt Gell & A1 U HASAT B UG AT 3ile eroiefTsT
3BT 3HBIT Bt &

TTSCAHTST fadseft el Y Th dhdal ob fovglul & 8¢ Aecdquf &idt gl gt
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elfeles TddAal A fEct ofTNT bl SCHTNT FallC Glal bl dblesd bl
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3MTeATel & dTe fgoal 3 3{9iufl Y eruTeisT & &U & edtere fasar
I [&3HTA & TE YTAelaT 15 auf ob fST & fabaT 91T &l Zee bl T8
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o Foft Tefl ot FHI9T b eaTel A & §T AT BIHBT Telra| Seich
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& VaATe-UdTe & ddfed fafaleet germeigl v fget fdad, féet uearss
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TU F st & 8T 5, 79T 6, HIT 17 & TIIfAT &l AT 17 H
TTGTaMT efttfoh b 3iavfd 4 3eTTT g1 SHA T eI, Urafelds emda,
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@R‘T RIGEIE as clelol JTATfoId Thraferes! ol gedifed Tﬂ?rgtf@c—rﬂ ﬁzmm
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NEC Enthusiastically Observes Swachhata Hi Seva Campaign 2024

The Swachhata Hi Seva Campaign 2024 was observed at the
NEC Secretariat in Shillong from September 14 to October 1,
2024. The campaign began with the administration of the
Swachhata Pledge on September 17, 2024, led by Shri Som
Kamei, Planning Adviser, NEC. All officers and staff of NEC
participated in the pledge-taking ceremony.

To enhance awareness of cleanliness, the NEC Secretariat
displayed banners featuring swachhata-related messages on
September 17, 2024.

oA Y ) ) 5 —=—um UH ) N e
TEMBER 2,4 H,m\‘”(l\:l(fpﬁ(ll?'N,Z[]Zzl
SER 2024

> WBHAV SWACHHAT,

Financial Advisor Thanglemlian administering the oath for the Swachhata Hi Seva
Campaign 2024 to NEC staff.

141 SEPTEMBER, 20,

THEME: SWABHAY SWACHHA

NEC officials during the oath-taking ceremony for the
Swachhata Hi Seva Campaign 2024.

In alignment with the three pillars (i) Swachhata Ki Bhagidari,
(ii) Sampoorna Swachhata through Shramdaan, including
Swachhata Lakshit Ekayi and (iii) Safai Mitra Suraksha Shivirs
of the Swachhata Hi Seva Campaign 2024, a series of activities
were organized by the NEC Secretariat, Shillong.

(i) Swachhata Ki Bhagidari
A variety of activities promoting public participation were
conducted under this theme:

@ A significant Plantation Drive was held on September 18,
2024, aimed at increasing plant cover and improving air
quality around the NEC Secretariat Complex in Nongrim
Hills, Shillong. This event, themed “Ek Ped Maa Ke Naam,”
was organized in collaboration with the Dorbar Shnong,
Nongrim Hills, and saw enthusiastic participation from NEC
officers, staff, and local residents.

@ To inspire a collective commitment to cleanliness and
environmental responsibility, a Walkathon-cum-Swachhata
Rally was organized on September 20, 2024. This event
engaged NEC officers, staff, and their families.

@ Various competitions were held during the campaign,
including a Poster-making Competition on September 23,
2024, themed “Swabhav Swachhata, Sanskar Swachhata.”
Additionally, a Waste-To-Art Design Competition took place
on the same day, encouraging participants to create
innovative art from recycled materials, promoting the
Reduce-Reuse-Recycle tenet. These competitions
witnessed active participation from NEC officers and staff,
with judges selecting the top three winners. Further details
are provided in the annexures.

H100

NEC staff posing for a group photograph after the
oath-taking ceremony.

>y 2 - = o A

SE M. Kalita planting a tree during the 'Ek Ped Maa Ke Naam' campaign.

NEC staff posing for a group photograph during the Walkathon-cum-Swachhata Rally in
Shillong.
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(ii) Sampoorna Swachhata through Shramdaan, including
Swachhata Lakshit Ekayi

In this category, a Swachhata Lakshit Ekayi (Cleanliness Target
Unit) was identified, and a major cleanliness drive was
conducted on September 28, 2024. This initiative aimed to
clear accumulated garbage from neglected areas, enhancing
both health and aesthetics. The drive was organized in
collaboration with the Dorbar Shnong, Golf Link, Shillong, and
involved NEC officers, staff, and local residents. A substantial 7 < (

am.ount of plastlc and Organlc waste was cleared with NEC officials busy during the poster-making  NEC officials participating in the poster-making
assistance from the local sanitary body. competition. competition.

(iii) Safai Mitra Suraksha Shivirs

To promote the health of sanitary workers at NEC and local
sanitation staff, a health camp was organized on September
27, 2024, in collaboration with the Director of Health Services,
Health and Family Welfare Department, Government of
Meghalaya. The event was well-attended by the target groups
and NEC's permanent staff.

Director (Adm.) M. Gangte & Under Secretary NEC staff engaged in cleanliness efforts
Shrutimala Rajbongshi examining a penstand  during the Transformation of Difficult and
made by a participant during the Waste to Dirty Spots (Swachhata Lakshit Ekayi).

Art Design Competition.

In recognition of their invaluable contributions, sanitation
workers were honored by NEC as ‘Sanitary Warriors’ for their
dedication to maintaining a clean workspace.

A prize-distribution ceremony was held on October 1, 2024, to
award the winners of various competitions during the
campaign. The top three winners in each competition received _ [ s S

certificates and cash prizes, marking the conclusion of the | . o 9 9. § G

major activities for the campaign. Officers and staff also | 3. = o R
committed to continuing swachhata-related initiatives. 28

Furthermore, on October 2, 2024, a large shramdaan
campaign was conducted, with officers and staff cleaning
areas within and around the NEC Secretariat complex. This
event, organized in collaboration with the Dorbar Shnong,
Nongrim Hills, saw active participation from local residents.
Activities included cleaning clogged drains, uprooting weeds, *° e . ——

NEC officials involved in the Transformation of NEC officials with bags of trash collected

and properly segregating waste before disposal. Difficult and Dirty Spots (Swachhata Lakshit — during the Transformation of Difficult and Dirty
EkayD. Spots.

et

SWACHHATA HI SEVA CAMPAIGN.204

NEC officials posing for a group photograph after the A view of the Health Camp for sanitation workers and NEC officers and doctors at the Health Camp organized for

Transformation of Difficult and Dirty Spots. outsourced staff of NEC, including the felicitation of sanitation sanitation workers and outsourced staff of NEC.
workers.
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Spotlight on the North East Entrepreneurship Development

Programme (NEEDP)

The North East Entrepreneurship Development Programme
(NEEDP), initiated by the Indian Institute of Management
Calcutta Innovation Park (IIMCIP), is making significant strides
in fostering entrepreneurship across the eight states of
Northeast India. Launched on September 2, 2022, and was set
to conclude at the end of 2023, the program had an approved
budget of %14.90 crore and aimed to empower local
entrepreneurs through a structured incubation approach.

Empowering Entrepreneurs: The Selection Process

The program kicked off with the North East Entrepreneurship
Challenge, designed to select promising enterprises from all
eight North Eastern states. Through a transparent and
systematic selection process, 270 entrepreneurs were
identified and are currently undergoing incubation. This @ i 3 < :
unique initiative aims to equip these entrepreneurs with Participants during a session, “Funding A view of panel discussion on “How to build
essential skills and knowledge for their business journeys. Opportunities in North East indfa” a successful startup”

B T e e

A group photograph of the participants in one of the Former Director (I&T), NEC Ms. R. Lalrodingi interacts with Participants pose for a photograph during North East
training programmes. the participants during a Workshop on Business Viability Entrepreneurship Development Programme.
Framework and Construction of Business Mode/ Canvas

Tailored Mentorship and Training -
During the incubation phase, participants benefit from
comprehensive training sessions covering key business areas
such as product development, marketing, operations
management, finance, and fundraising. Each entrepreneur is
paired with a mentor—an expert from their specific
domain—drawing from a vast pool of professionals, including
founders, C-suite executives, investors, and academicians. This

one-on-one mentorship approach is crucial for guiding “
entrepreneurs through the complexities of building and e e
scaling their businesses.

N

One of the resource persons interacting with the participants during a session

§  oneeoP

NihEast Enirepreney
ZHlopme Progys

@

7

i

Ms. Sherry Lalthangzo, Economic Adviser, interacts with one of the entrepreneurs during One of the resource persons during an interaction programme with one of the entrepreneurs
the North East Entrepreneurs Development Programme.
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Growing Impact and Success Stories
The NEEDP program has witnessed positive outcomes. Key
highlights include

Extensive Outreach: The program has reached over 1.8 million
individuals through social media, generating significant
interest with over 2,200 applications received.

Diverse Partner Network: A robust network of partners has
been established, involving various organizations and
institutions in the Northeast, fostering collaboration and
support.

One of the resource persons during an Former Secretary K. Moses Chalai, NEC,

Cohort Formation: For the first time: a Iarge Pan Northeast interaction programme with one of the inaugurates the program by lighting a
cohort of 270 enterprises has been formed, facilitating a entrepreneurs ceremonial lamp.

sense of community and shared learning.

Funding Success: Rapid funding has been secured for a
substantial number of entrepreneurs in a remarkably short
time.

Networking Opportunities: The program has successfully
cultivated collaboration among the cohort, enhancing their
collective potential.

Innovative IT Tools: IIMCIP has utilized proprietary IT tools,
including an application collection portal and a knowledge
management platform, to streamline operations and support
entrepreneurs.

| o | > A
Former Secretary K. Moses Chalai, NEC, and Former Secretary K. Moses Chalai, NEC,

State Su pport: All eig ht state governments have shown Planning Adviser Som Kamei are engaged in visits the stalls of various entrepreneurs
purchasing items from an entrepreneur during the NEED Programme.

robust support for startup initiatives, aligning with the

i 5 during the NEED Programme.
program’s ObJeCtIVGS p Se = A8

Engaging Events: 8 boot camps, 1 entrepreneur’s summit and
2 exhibitions have been organized, attracting over 2,500
attendees and providing invaluable networking opportunities.
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Mentor Network: A strong network of over 55 mentors has
been forged, featuring leading experts from various sectors.

Revenue Growth: 101 enterprises witnessed more than 50%

revenue growth in FY23-24 as compared to FY22-23 and 27 >I\Y
enterprises have started to generate their first revenues =
under the program'’s support. @ : r
A Divyang entrepreneurs during the North One of the entrepreneurs is presented with a
East Startup Summit cheque during the North East Startup
Looking Ahead Summit.

The NEEDP program is more than just an initiative; it's a movement towards building a vibrant entrepreneurial ecosystem in
Northeast India. By providing training, mentorship, and a collaborative network, the program is paving the way for a new
generation of entrepreneurs ready to thrive in the competitive business landscape.

As the final phase of the program unfolds, the positive momentum and success stories emerging from the NEEDP serve as a
testament to the potential of the region’s entrepreneurs, fueling hope for a robust economic future.

A group photograph of the participants and entrepreneurs during a NEED Programme at [IMCIP, Calcutta..
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