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SUCCESS STORY OF COMPLETED PROJECTS 

 

State: Nagaland 

The project “Rain Water Reservoir for Fire Safety at Regional Border & 
Skill Training Centre for Fire Safety Officers, Nagaland” was sanctioned by 
the North Eastern Council (NEC) on 09.03.2023 at a total cost of ₹381.79 lakh 
and implemented by the Fire & Emergency Services Department, 
Government of Nagaland. The project was successfully completed on 11th 
November, 2025. 

The project has significantly strengthened fire safety infrastructure and 
emergency preparedness by constructing rainwater reservoirs at strategic 
locations, including Dimapur, Khuzama, and Chiechama, ensuring the 
availability of water for firefighting in border and remote areas. It has also 
established a Skill Training Centre at Chiechama, Kohima, equipped with 
residential quarters, barracks, classrooms, training and drill facilities, office 
buildings, kitchen-cum-dining halls, and other essential infrastructure for 
professional training. 

The project has enhanced the operational capacity of the Fire & 
Emergency Services Department, enabling quicker and more effective response 
to fire emergencies in Nagaland and neighbouring border areas of Assam and 
Manipur. The Skill Training Centre provides specialized training in firefighting 
and disaster management, creating employment opportunities for youth while 
building community awareness and resilience against natural and man-made 
disasters. 

Overall, the project has strengthened regional emergency response 
capabilities, improved the protection of lives, property, and natural resources, 
and established a sustainable framework for fire safety, disaster preparedness, 
and skill development in the North Eastern Region. 
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State: Tripura 

The project “Establishment of Solar Based Submersible Irrigation 
Pump at Government Orchards, Tripura” was sanctioned by the North 
Eastern Council (NEC) on 06.03.2023 at a total cost of ₹165.30 lakh and 
implemented by the Directorate of Horticulture and Soil Conservation, 
Government of Tripura. The project was successfully completed on 22nd May, 
2026. 

The project was undertaken to ensure a reliable and year-round 
irrigation system for government orchards through the installation of solar-
powered submersible irrigation pumps. By harnessing renewable solar 
energy, the project has reduced dependence on erratic grid electricity and fossil 
fuels while promoting sustainable agricultural practices and environmental 
conservation. 

The solar irrigation system has significantly lowered irrigation costs, 
reduced greenhouse gas emissions, and provided an uninterrupted water supply 
with minimal maintenance requirements. This has enhanced the productivity of 
horticulture crops and nursery plants, improved farmers' livelihoods, and 
strengthened energy independence, particularly in areas with limited or 
unreliable electricity supply. 

The project is expected to benefit approximately 5,500 people and has 
emerged as a sustainable model for climate-resilient agriculture, with 
beneficiaries expressing high satisfaction due to the reliable, cost-effective, and 
eco-friendly irrigation facilities. 
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State: Manipur 

The project "Installation of Water ATMs in Manipur (Imphal East, 
Imphal West, Bishnupur, Thoubal, Senapati, Kakching, Chandel 
&Kangpokpi)" was sanctioned by the North Eastern Council (NEC) on 
30.03.2022 at a total cost of ₹421.52 lakh and implemented by the Public 
Health Engineering Department, Government of Manipur. The project was 
successfully completed on 16th June, 2026. 

Under the project, 20 Water ATM units were installed across eight 
districts to provide safe and reliable drinking water at important public locations. 
During implementation, a few approved sites were relocated with the approval of 
the Government of Manipur due to site-specific constraints, ensuring timely and 
effective execution. 

The project has significantly strengthened public drinking water 
infrastructure by providing clean, safe, and easily accessible drinking water 
through an innovative and sustainable delivery system. It is expected to benefit 
approximately 4,000 households, improving public health, reducing dependence 
on unsafe water sources, and enhancing the quality of life of the local population. 

 

 


