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SUCCESS STORY

Name of the Project: Hahim Cluster Development Project under Boko Block, Kamrup,
District, Assam.

. Implementing Agency: Assam Apex Weavers & Artisans Co-Operative Federation Ltd.

(ARTFED)

Date of Inspection: 01-07-2026

Location: Hahim under Boko Block in Kamrup District, Assam

Background of the Project:

The project was originally sanctioned on 26th February, 2021 and subsequently revised on
11th November, 2021, due to addition of Head of account and on 28th March, 2025 due to
Change in the Budget Head, at a total project cost of %¥4.9773 crore. Till date, three
instalments amounting to ¥4.73 crore (95% of Total Project Cost) have been released by
NEC and has achieved about 80% physical progress. The project has commenced
generating benefits, with completed worksheds and Fly Shuttle Frame Looms being utilized
by the beneficiaries.

Objective/Purpose:

(&) To improve the livelihood and income of handloom weavers through infrastructure
development and technology upgradation.

(b) To replace traditional country looms with modern Fly Shuttle Frame Looms for improved
productivity and product quality.

(c) To enhance the skills of weavers in weaving, designing, dyeing and product
development.

(d) To promote product diversification and improve weaving techniques through
professional technical support.

(e) To strengthen market access through exhibitions, buyer-seller meets, exposure visits
and other promotional activities.

() To create sustainable livelihood opportunities for handloom weavers through improved
infrastructure, skills and market linkages.

Outcome:

(a) The project has started delivering benefits to the targeted handloom weavers, with
420 weavers covered under skill upgradation activities and 406 Fly Shuttle Frame
Looms distributed and functional.

(b) Completed worksheds and modern looms are being utilized by the beneficiaries for
weaving activities.

(c) Beneficiaries reported improvement in productivity, weaving efficiency and product
guality following adoption of modern looms and improved techniques.

(d) Skill development, exposure visits, buyer-seller meets and exhibitions have enhanced
the technical knowledge and market exposure of the weavers.

(e) The project has made satisfactory progress towards improving the socio-economic
condition and livelihood opportunities of the targeted handloom.
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