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AR HIhN/GOVERNMENT OF INDIA

3R-GET &7 o1 FHATEA/MINISTRY OF DEVELOPMENT OF NORTH EASTERN REGION
3R -qdlf IRYe @iIaTer/NORTH EASTERN COUNCIL SECRETARIAT

ATA fEer@, fOesT /INONGRIM HILLS, SHILLONG-793003
Website: https:/necouncil.gov.in

feai%/ Dated: 26" STelTs, 2024

faw=r /Sub: Success stories of Projects for the State of Arunachal Pradesh, Meghalaya & Tripura viz.,

1. Establishment of large cardamom garden at Nebi-Leba & Cheki village under Nyobia Circle of
Kurung Kumey District.

2. Cultivation of large cardamom garden at various districts of Arunachal Pradesh.

3. Horticulture Development Project in Nokrek Region of East Garo Hills District

4. Promotion of Organic Plantation of Khasi Mandarin Orange for sustainable livelihood in
Meghalaya

5. Promotion of intensive fish culture technology with Pabda for sustainable production and
livelihood security of rural farmers, Tripura.

6. Duck-cum-fish culture for Non-Tribal people of the State of Tripura

With reference to the above, please find enclosed herewith the information pertaining to
Agri&Allied Sector, NEC for your kind information and necessary action. The soft copy of the same
has been sent to email ID - jprsector.nec-mea@gov.in.

fAcere, Fuel va S=agS/Director (IPR) &

L/O FeTga (¥ v armET)

Adviser (Horticulture)

Director (IPR), NEC



GOVERNMENT OF MEGHALAY A
PLANNING, INVESTMENT PROMOTION & SUSTAINABLE DEVELOPMENT DEPARTMENT

MEGHALAYA, SHILLONG.
e s
No. PLR.54/2023/109 Dated Shillong, the 28" June, 2024
4
RS ) e Secretary,
¥ E North Eastern Council Secretariat,
z i g Nongrim Hills, Shillong -3
(=¥ ]
Fef .
g' E‘: Subject: Success stories of the projects funded by NEC - reg
Em ) 4{7 Reference: NEC/AGRI/MISC/202 dt.17.04.2024
Sir,
I'am directed to refer to the letter under reference and to endose herewith
the letter No. AGRI(SCH) 13/2020/Pt/145 dt 12.06.2024 received from the Joint Secretary,
Agriculture and Farmers Welfare Department, Government of Meghalaya, pertaining to the
. ' submission of Success stories in respect of the following completed projects:
5& 1. Horticulture Development Project in Nokrek Region of East Garo Hills District,
}}? § Meghalaya.
{\I \§ 2. Promotion of Organic plantation of Khasi Mandarin Orange for Sustainable
2‘; Livelihood in Meghalaya.

This is for your kind information and necessary action.

Received in Agriculture & Allied Sectr

P HE FIIEd 3197 77 Uit
3R 4. /Dy. No. ...
X , ¥ fl"\- -:('i

Yours faithfully

e

(V. Thabah)
Planning Officer & ex-officio Under Secretary

Planning, Investment Promotion & Sustainable
\a_)fp\ '67 Development Department,

Government of Meghalaya

Enclosed: As Stated above.




Memo No, PLR.54/2023/109-A Dated Shillong, the 28" June, 2024

Copy to:

i. The Adviser (Horticulture), North Eastern Council Secretariat, Nongrim Hills,
Meghalaya Shillong for kind information. Copy of aforementioned document is
enclosed.

2. The Joint Secretary to the Government of Meghalaya, Agriculture & Farmers Welfare
Department for kind information with reference to your letter No. AGRI(SCH)
13/2020/Pt/145 dt 12.06.2024.

3. The Director of Horticulture, Meghalaya, Shillong for kind information.

By orders etc,

| | A
‘ )

Planning Officer & ex-officio Under Secretary
Planning, Investment Promotion & Sustainable
Development Department,
Government of Meghalaya




GOVERNMENT OF MEGHALAYA
DEPARTMENT OF AGRICULTURE & FARMERS WELFARE

AGRISTIENI 2020/ Pr/ 145 Dared Suillone. the 12% June. 202:
NO.AGRUOU L)L/ ZUZW P 142 Dated :.'.5;1._11:.&';;&_ ne L=2" June, 2044
From Smitl. S.R. Marak,

Sy diow Flars o n i o
Joint Secretary to the Govt. of Meghalaya.

>
To: | e Planning Officer & ex-officio Under Secretary,

lanning, Investment Promotion & Sustainable Development Department.
Subject : Success stories of the projects funded by NEC - reg.

Reference: No.PLR.34/2023/82 dated 25/4/2024

Sir/Madam,
In inviting a reference to the letter on the subject cited above, I am directed to

furnish herewith the information in respect of the following projects funded by the NEC received
from Director of Horticulture vide letter No.HORT/D-1508/2023-24/398 dated 7/6/2024 (copy

enclosed) for favour of information and appropriate action :-

1. Success Stories in respect of the project —“Horticulture Development Project in Nokrek

Region of East Garo Hills District, Meghalaya”.

2. A write up on the results, outcomes and lessons learnt on the project-“Promotion of Organic

Plantation of Khasi Mandarin Orange for Sustainable Livelihood in Meghalaya”.
[ |

Yours faithfully,

A

Joint Secretary to the Govt. of Meghalaya,
Department of Agriculture & Farmers Welfare

Memo No. AGRI(SCH)13/2020/Pt/145-A Dated Shillong, the 12 June, 2024

Copy to :

1. The P.A. to the Commissioner& Secretary, Department of Agriculture & Farmers Welfare
for kind information of the Commissioner & Secretary.
2. The P.A. to the Secretary, Department of Agriculture & Farmers Welfare for kind

information of the Secretary.
3. The Director of Horticulture, Meghalaya, Shillong for information.

By order etc.,

' |, - Joint Secretary to the Govt. of Meghalaya.

| L{( L [ 24 Department of Agriculture & Farmers Welfare

o (M) tlt\%&\

L



GOVERNMENT OF MEGHALAYADIRECTORATE OF HORTICULTURE

oy 4 MIEGHALAYA ::: SHILLONG
v Email: hort-meg@nic.in
NOHORT/D - 1508/2023-24/398 Dated: Shillong the =~ June 2024
From 2 Smt. D.C. Sohtun
Director of Horticulture
Meghalaya, Shillong. }'
To 3 .,—»”Iﬁ Joint Secretary to the Govi. of Meghalaya \ (1
Department of Agriculture & Farmers” Welfare oL
Sub ; Submission of success stories of the projects funded by NEC-reg.
Ref : No. AGRI(SCH)13/2020/Pt./131, dt. 30™ April, 2024.
Madam,

With reference to the above, I am enclosing herewith success stories of the
projects Horticulture Development Project in Nokrek Region of East Garo Hills District, Meghalaya as
called for vide letter under reference. However since the plantation under the project Promotion of
Organic Plantation of Khasi Mandarin Orange for Sustainable Livelihood in Meghalaya started in
2021 onwards, the farmers are yet to reap the benefits from these particulars plantations therefore the
success stories cannot be given. However the write up on the results, outcomes and lessons learnt on
the Project including the pictures is enclosed herewith.

This is for favour of your kind information and necessary action.
l |

Enclo:As stated above. Yours faithfully,
Director of Horticulture
Meghalaya, Shillong.
Memo NO.HORT/D — 1508/2023-24/398-A, Dated: Shillong, the June, 2024.
Copy to: ‘ i

1. The P.A. to the Commissioner & Secretary, Department of Agriculture & Farmer Welfare for
kind information of the Commissioner & Secretary.
The P.A. to the Secretary, Department of Agriculture & Farmers welfare for kind information

[3%)

of the Secretary.
3. Planning officer & ex officio Under Secretary, Planning, Investment Promotion & Sustainable
Development Department for information. l/
. Director of Horticulture
”i;ﬂ, S~ Meghalaya, Shillong.
L“/l“;/h 114
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SUCCESS STORY ON NEC SCHEME FOR DEVELOPMENT OF NOKREK
REGION

Introduction: The NEC Nokrek Project for development of Horticulture activities at
Nokrek region, funded under NEC, was started in the vear 2009-2010. and continued till 2017-18.
The development activities that were taken placed in and around the buffer areas of the Durama range
which has an clevation of 600-1200 m (ams}). The scheme was implemenied in 9 villages and 3
hamlets namely:-Mandalgre and its hamlets a) Daribokgre, B) Mandal Nokat, Rongkinggre, Bandigre,
Ampanggre, Rongchek Manda, RongchekChambugong, Rengregre, Nengsitgre, Gonggnagre and its
hamlet 2) Bansinggre, under Samanda Dev. Block. The gateway to this project is from the Chinabat
Bazar and has to pass Chiwategre Village of West Garo Hills, to reach the first village ieMandalgre
which is about 9 km from away the Tura-Williamnagar road and the farthest village is Rongchek
Manda which is around 10 kms away from Mandalgre. The total number of household that has
benefited from this project is around 364 nos. ie. 75 nos. from Mandalgre including its hamlets
(Daribokgre and Mandal Nokat), 29 nos. from Rongkinggre, 23 nos. from Bandigre, 17 nos. from
Ampanggre, 15 nos. from RongchekChambugong, 25 nos. from Rongchekmanda, 50 nos. from

Renggregre, 15 nos. from Nengsitgre, 40 nos. from Gonggnagre including its hamlet.

Total fund amounting Rs. 439.94 Lakhs (Rupees Four Crores Thirty-Nine Lakhs and
Ninety-Four Thousand) only had been utilized in this project Jor development of Horticulture

activities in Nokrek Region.

During the initial years of the project, all of them engaged in jhum cultivation, which involves slashing
and burning of forest for cultivation of upland rice, finger millet, ginger, tapioca, pumpkin, gourd,
colocasia, etc. However, Jhum farming is considered as one of the social evils as it destroys the natural

resources and virgin forest within one cycle of jhum.

So, the main focus of this project is to change the farming system which was prevalent in these areas
which is very upproductive as well as it degrades the soil, losses the flora and Fauna and it leads to
water scarcity. They don’t have any permanent orchards, except Mandalgre, they have to solely
depend on jhum cultivation to meet their daily needs. Though the jhum produces such as cowpea,
muskmelon, maize, spring onion, ash gourd, bottle gourd, chilly, etc. are ample; they do not get the
required remuneration at this season as the jhum produces are surplus the market. For this reason, this
pilot project, financed by NEC, Shillong, has been initiated for changing the lives of the people to a
more stable form of livelihood by adopting the new technologies of farming. These selected

activitieswere demonstrated to the farmers under this project: -
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a} Cultivation of Winter Vegetables and Exotic Vegetables: The vegetable cultivation helps them to

get quick returns. The winter vegetables like tomato, potato, cole crops, radish, carrot, chayote, etc.
and some exotic vegetables of high quality like broccoli, lettuce, etc. were taken up which are suitable
io these are areas. Cultivation of off-season vegetables is possible only in this part of region in Garo
Hills, just like off season vegetables are cultivated in Khasi Hill region. This is one of the advantages

that they have for future course of action.
Success Story on Open Vegetable cultivation:

Vegetable cultivation is the main primary activities of this project. Each and every farmer and
women’s SHGs were encouraged to grow vegetables for their own consumption and to sell the surplus

vegetables in the markets. Usually, they grow summer vegetables in the jhum, since decades and do

not grow at all the winter vegetables.

However, under this project growing of winter vegetables during off season were encouraged to the
farmers which was very new to them. Now they grow winter vegetables during early winter, ie.,
September month or late winter i.e., February month as it is extremely cold during the winter to carry
out farming activities in these villages. Vegetables like tomato, potato, carrot, cole crops, radish,
onion, lettuce, coriander were grown during the months on February and harvested in the months of
May-June when there is high demand in the market for these vegetables. The land holding, they own is
very small, may be 250 to 500 Sqm per beneficiary, especially for vegetable cultivation. There are
many farmers who don’t have any suitable plots for vegetabkla cultivation. For such farmers land

I
development was done using bull dozer so that they would also learn how to start the vegetable

cultivation.

Assessment for 1 year

Particulars Area Nos. of Production | Rate per kg | Amount generated in
Farmers In Kg Rs.
Tomate (Open) 250 Sqm 20 6000 60 360000
Tomato (Poly House) 200 Sqm 10 7000 60 420000
Carrot 250 Sgm 20 5000 40 200000
Potato 500 Sgm 20 10000 40 400000
Cole Crops 500 Sqm 20 15000 30 450000
Radish 250 Sgm 20 10000 20 200000
Chayote 500 Sgm 20 35000 20 700000
Onion (as leafy veg) 500 Sgm 20 5000 40 200000
Lettuce 250 Sgm 10 1400 150 210000
Corriander 100 sqm 30 400 300 120000




; Khasi mandarin{main crop): East Garo Hills is the home of many citrus species. There are about
17 species of citrus in East Garo Hills. Among them Khasi mandarin is regarded as commercial
cultivators in the region. The advantages of growing Khasi mandarin are 1) they are ¢asy to adapi in

this region ii) they are high demand in local markeis and in ¢iuies 111) they have smooih and loose skin

in the initial yvear,plantation of budded Khasi Mandarin was done in buffer areas of the Durama range,
where the elevation is 600-1300m high and it is most suitable to grow this fruit crep. The reason for
introducing this budded Mandarin is that the production will occur early and the remuneration of the
farmers can be met at the earliest so that the farmers’ interest on replacing the jhum with permanent

orchards is not hindered. Around 40 Ha of Khasi mandarin planted in the 1% released.

In the middle and last released of fund, only local Khasi mandarin seedlings were
distributed, based farmers demand availability of planting materials in the local nurseries. Though
local seedlings take 7 to 8 years for first fruiting but adaptability is more in local seedlings and choice
and demand in the market is more for the fruits of the seedlings. Around 60 Ha of Khasi mandarin
planted in the 2™ and last released. At present, East Garo Hills became one of the best orange

producing districis in the State.

Success Stories on Khasi mandarin Cultivation:

Plantation was done in all the 9 villages and 3 hamlets and covered almost all the farmers from this
region. Orange cultivation is taken up in these following villages: 1. Mandalgre, a) Daribokgre, b)
Mandal Nokat 2. Rongkingre, 3. Bandigre, | 4. Ampanggre, 5. Rongchek Manda, 6.
RongchekChambugong, 7. Rengregre, 8. Gonggnagre a) Bansinggre. An estimated area of 100 Ha of
new plantation of Khasi mandarin has carried during entire period i.e 2009-10 till 2018-19 under this
project. The plantation which were done during the initial stage of the project, around 40 Ha are 13
years old now and bearing fruits to its highest like 200 nos to 600 nos per tree, with total production of
100 to 120 MT which has worth of Rs. 70,00|.,000 and some of the plantaticns are 8 years and 5 years
old and has earned some income. More impact of this Project can be seen further in near future and

orange cultivation will continue to be main source of income for these villages in years to come!



o Assessment for 1 year (only 60% of the orchard is bearing fruit}

T Village "Existing Area | Plantation | Total | Nos. of | Production  Income
Ng, ' before project under ' Area  farmers mMT generated
| | intervention  NEC in Ha , in Ha | in Amt. Rs
| ' in Ha ‘ | | ' |
I 1 | Mandalgre 15 14 29 44 SOMT | 35.00.000
| a Daribokgre 28 13 41 40 110MT | 77,00,000
| b. Mandal Nokat 10 7 17 25 50MT | 35.00,000
2 Rongkinggre 10 10 20 28 20MT | 14,00,000
|3 Bandigre 3 7 10 15 sMT | 3,50.000
| 4 Rongchek Manda 3 8 11 20 sMT | 350,000
5 | RongchekChambugong 2 7 9 15 6 MT 4,20,000
6 Rengregre 2 6 8 20 5 MT 3,50,000
7 Gongnagre 3 6 9 15 2MT 1,40,000
a Bansinggre 17 10 27 30 80 MT 56,00,000
8 Nengsitgre 0 E 8 1 MT 70,000
9 Ampanggre 12 12 24 28 40 MT 28,00,000
Total 105 100 205 280 475 MT

¢) Introduction of Exotic crops: Another intervention that has been taken up in this project is the
introduction of low volume, high value and short duration crop like Strawberry and other crops like
Raspberry, Blueberry, etc. were taken up and among them, only Strawberry was performing better and
well accepted by the farmers. Other crops like raspberry, blueberry, etc. shows little result or no result

at all.
| i

Success Story on Strawberry Cultivation: Among the exotic crops Strawberry cultivation was
performing in all the project villages. It was given for the Women’s SHGs from these villages
RongchekChambugong, Gonggnagre, Nengsitgre, Rengregre, Rongchek Manda, and Mandalgre
Villages. The yield varies from one village to another depending on the site selection, time of planting,
varieties and cultural practices. However, the best performing SHGs are from RongchekChambugong
and Gonggnagre villages. The size of the fruits was big and sweet in taste and has pleasant aroma.
Each and every SHGs cultivated in an area of about 1500 Sqm with plant population of 6000 plants.

The varieties like Sweet Charlie and Winter dawn are grown which are big in size and sweet In taste

and pleasant aroma.
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Assessment for 1 vear

SL | Village | Nos. of Bee | Boxes per | Production | Price per | Income
No. | . farmers | farmer | Kg | senerated
1. | Darbokare g I 3 320Kg__ | Rs.600 | Rs. 1.92.000
2 | Mandalgre 3 | 3 105Kg | Rs.600 | Rs. 63.000
3 Ampanggre 5 i 3 120 Kg | Rs. 600 Rs. 72,000 _

T
|
|
| ‘ ‘ | |
i L 5 H

Secial and Environmental Impacts: With the launched of NEC Nokrek Project during 2009-10,
these villages started to transform both economically and socially. There were two Field Officers and
an assisting staff who supervised each and every activities of the project. They started to visit and
halted regularly in all the villages, though there were so many hindrances, short comings and
difficulties were to be faced,including anti-social activities. There were no proper roads, drinking
water facilities, toilets, electricity, etc. during those days, which are the main necessities of life in
society. No other departmental officers come to visit these villages due to non-accessibility, since the
time of British as narrated by the cne of the Nokmas. At-least 5 to 17 km one has to go on foot to
reach to the first and the last village, with difficult terrains and the jungle full of leeches.

On seeing the difficulties faced by the farmers of these villages, especially in transportation, and based
on their priority, 10 KM of road has been constructed using bull dozer from Mandalgre via
Rongkinggre to Bandigre and Ampanggre village. This helps them to transport their products to the
nearby markets and to bring the necessary Icon:lmodi‘cies to these villages easily. This is regarded asl one
of the achievement contributed by the department under this project. Today with the help of
MGNREGA, all these villages are motor-able.

Another social transformation that we observed is that use of toilets. Before intervene of this project
and during time of base-line survey, there were many families without toilets. Since we visit and stays
in the village for weeks and months, they knows the basicrequirements and necessities and they had

constructed toilets of their own, in their homestead.
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dramatic ¢limatic change in and around the Durama Range. Since Nokrek range 18 the Mighest range in

Garo Hills and all the water sources of Garo Hills are originated from here and after seeing the
drawbacks of jhum cultivation and in order to take the corrective measures, the field officers of
District Horticulture Office, Williamnagar organized awareness programs and trainings in
collaboration with the Council of Nokmas and local NGOs for the people living in and around the
Durama Range. These awareness programs also have an impact on changing the mindsets of the
villagers with regards to jhum cultivation which is unproductive and destructive in nature. Now every
village has conserved Village Reserve Forest for protection of the wild animals as well as the

conservation of soils and streams in order to bring back a well-balanced ecological system in the area.

Another important interventiontaken up under this program is the conservation of the
Fish Sanctuaries. Community from these villages conserved the fishes, along the streams of Nokrek,
like Mandal stream, Rongbang stream, Rongma stream, Kampil stream, etc. which are the main
tributaries of Simsang River and no one is allowed to catch the fishes from these fish sanctuaries. Now
villages like Mandalgre, Bandigre, Rongchek Manda, Gonggnagre, etc. have many Fish Sanctuaries.
These sanctuaries acts as a breeding ground for fishes as no human activity can disturb them. Now
plenty fishes are found along the streams of Nokrek.

Conclusion and impact of the Project: In the initial stage of the project, farmers from these villages
engaged in jhum cultivation, where they have to work since morning till evening from the month of
November till harvesting of ginger in the next year and then they will slash and burn the new area and
follow the same method of farming. But this project helps around 60% of the farmers to transform
from shifting cultivation to farming permanently in their orchards. Now they are earning better income
especially from.Khasi mandarin, honey, vegetables, strawberry, etc. and able to send children in better
schools ofWilliamnagat, Rongram, Tura, etc., and now they have better housés and have better living
standards. However, they need further training and exposure visit to other places to learn more about
marketing of the produce, to learn about land use patterns, different types seasons for growing
vegetables, latest techniques of compost making and plant protection techniques without using
synthetic chemicals and need technical support from time to time to go to the next level.

”
u¥_

/’

Director of Horticulture
Meghalaya, Shillong.
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Results, outcomes and lessons learnt on the Project Promotion of Organic Plantatiop of Khasi
Mandarin Orange for Sustainable Livelihood in Meghalava

. Result:-
I District covered T Area Covered Beneficiaries ]
3 East Khasi Hills 330 Ha. | 330
_ South West Khasi Hills | 190 Ha. | 190 —
L West Garo Hills :‘ 234 Ha, ¢ 234 |
| TOTAL ; 754 Ha | 754

Outcomes :- The Plantation is currently under vegetative stage. The farmers reported that the survival
tate of planted seedlings is around 80-90%. The setting up of these plantation were done in the years
2021 and 2022 along with maintenance activities until 2023. Therefore farmers are yet to reap the
benefits from these particulars plantations as they will take atleast 8-9 years to bear fruit in case of

plantation raised from seeds and 3-5 years in case plantation raised from budded saplings.

Lesson Learn :- Seeing the trend of benefits of orange cultivation in general it is expected that the
farmers under this project will also benefit greatly from their orange plantation in due time, provided
they maintain their orchard with utmost care and proper cultivation practices. Pest and disease
management remains a constant concern for farmers, requiring proper training and access to quality
inputs. Hence the project entitled Khasi Mandarin Orange rejuvenation in Meghalaya for 2023-24 is
proposed to remind the farmers to look back at the mistakes committed in the past by leaving the
orchards untamed which leads to the decline in the production. The cultivation of oranges has not only
brought economic benefits to the farmerg but has also contributed to the overall development bf the
region. The Khasi Mandarin Oranges grown here possess a unique taste and sweetness and are highly
sought after in the local markets as well as in neighboring states and recently even gained global
recognition. Recently during 2022-23 a consignment of 2 MT of GI tagged Khasi Mandarin oranges
was exported by the farmers from the State to Bahrain and Qatar. The plantation not only provides
farmers with a sustainable source of income but also creates employment opportunities for the local
communities. Orange farming has become a major source of livelihood for many small and marginal

farmers in the region. It has not only improved their economic condition but also empowered them to

become self-reliant and contribute to the economic growth of the region.

:./u—", 3
Director of Horticulture
Meghalaya, Shillong.
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ORANGE PLANTATION
CKHAS! MANDARIN

VILLAGE : DARECHIXGRE

R

Darechikgre, Meghalaya, India

GPS Map Camera

Unnamed Road, Darechikgre, Meghalaya 794001, India

Lat 25.524311°
Long 90.267116°
08/12/21 11:14 AM

ORANGE PLANTATION
(KHASI MANDARIN)

YILLAGE: DURA
KANTRAGRE

N.E.C. 2020-21
PISTRICT HORTICULTURE OFFICER
WEST GAR

s
% West Garo Hills, Meghalaya, India
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GOVERNMENT OF ARUNACHAL PRADESH
DEPARTMENT OF FINANCE, PLANNING AND INVESTMENT
(PROJECT COORDINATION DIVISION)

CIVIL SECRETARIAT:: ITANAGAR

To
\/The Adviser (Horticulture),

North Eastern Council,
NEC Secretariat,
Shillong - 793003

Dated ltanagar the 4" June, 2024

Sub: Success stories of projects funded by NEC - reg.
Ref : No.AGRI-GEN031(11)/1/2021-AGRI dated 25.04.2024.

Sir,
With reference to the subject mentioned above, enclosed please find herewith the

success stories for the following NEC projects.

st

1. Establishment of Large Cardamom Garden at Nebi-Leba & Cheki village
under Nyobia Circle of Kurung Kumey District.

2. Cultivation of Large Cardamom Garden at various districts of Arunachal
Pradesh.
i. Kra-daadi district.

ii. Kurung Kumey district.
This is for your kind information and further necessary action.

Encl: As stated above.

Yours faithfully,

Signed by

Okep Tayeng

%ﬁ"é 044)6-2024) 13:09:45

ep Tayeng
Director (Project Coardination)
Copy to:
1. PS to Secretary, North Eastern Council, Govt. of India, NEC Secretariat Shillong -
793003.

2. PA to Secretary (Planning & Investment), Govt. of Arunachal Pradesh, Itanagar.

42
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3. The Director (Horticulture), Govt. of Arunachal Pradesh, Itanagar.

4. Qffice Copy.
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Rares/Dated [2_*0 6' 20vy

Received in Agriculture & Allied Se
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SUCCESS STORY OF THE NEC FUNDED SCHEMES

“Cultivation of Large Cardamom Garden at Nibi-Leba & Cheki Village of Nyobia Circle”

1. Abstract:

The NEC project Cultivation of Large Cardamom at Nibi-Leba & Cheki village under
Nyobia Circle Kurung Kumey District, Koloriang was implement in the vear 2022-23 and 2023-24.
The scheme was targeted to uplift the socio-economic condition of 10 Nos. of individual rural
unemployed villagers who were completely dependent on shifting or jhum dryland paddy cultivation.
The system of shifting or jhum cultivation practices never helped the local villagers in terms of self-
consumption and carnings as well. rather it hampered the normal living environment of the area by
felling of trees, burning of various living organisms unbalancing the ecosystem.

Therefore, in order to bring shifting cultivation areas (jhum lands) under permanent/settled
cultivation which promotes employment generation. augments economic & sustainable development of
the village community and also to prevent ecological degradation in the form wastelands of the
abandoned jhuming sites, the said project through plantation of spices crops has been adopted by the
people of Nibi-Leba & Cheki village.

The department of horticulture with all its technical cum field experts visited the project site and
meticulously surveyed the whole area prior to execution of the project. The Large cardamom plantation
activities were done following the scientific package of practices developed & recommended by the
experts from the Indian cardamom Research Institute, Regional Research station and spices board, Govt.
of India. The holistic strategy adopted by the nodal department in tandem with the physical involvement
of the panchayats and the villagers have been the main factors for successful and sustainable
establishment of the Large Cardamom gardens at the project site.

2.Output Qutcomes:

a. Establishment and Growth: A total of 165 Hectares of Large cardamom garden were established
at the project site by planting 806520 Nos. of disease-free good quality HY'V viz, Sawney Golsey and
varlangey respectively with the growth percentage of about 65% (less mortality rate).

b. productivity: 350 Kg cured capsule per hectare.

¢. Compatibility: The Silvi-Horti model adopted in lieu of traditional system of farming practices has
given a successful result in treating jhum land and to improve economic status of the farming community.
This kind of model encourages prevention of flood & soil erosion, maintains the natural water retention
capacity to fulfil the needs of surrounding living plants, animal, humans etc.in its catchment area. The
model adopted also helps in wildlife conservation by increasing and maintaining the forest cover under
the project region.

d. Amliorative effects: The farming community has started getting financial/monetary remunerative
out of the project intervention by selling their farm produces, which has in turn drastically reduced the
issue of unemployment problem and raised the socio-economic condition of the beneficiaries of the
project in the area. On the other hand, the waste land in the form of abandoned jhuming sites are brought
under permanent cultivation of large cardamom spices crops. The project has also acted as one of the
factors to mitigate the adverse effect of natural calamities and prevented further ecological degradation
of the region in short, implementation of this project has increased the earth forest cover by planting
crops on the barren waste land and created a sustainable & profitable permanent source of income for

the rural unemployed villagers.
&



3. Income enhancement:

Economic analysis of cost involved and return obtained under the project covering 165 Ha of Large

cardamom plantations.

a. Annual average yield of large cardamom /cured capsules 350 kg/ hectare.
b. Cost of large cardamom capsules Rs-600/kg.
c. Total income per hectare = 350 x Rs600/- 210000/~
d. Total income from 165-hectare Rs 210000 x 165 ha= Rs 34650000/-
e. Total cost involved for weeding. intercultural operation

and post-harvest management 20000 x 165= 3300000/-
f.  Project establishment cost/fund assistance Rs-31140000/-

The income generated till 3 year of cultivation (d-g) = Rs 34650000-34440000 =

Rs 210000/-

(Rupees Two lakhs ten thousand) only

Now actual sustained income from the large cardamom garden from the 4" year (d-e)
Rs 34650000 — 3300000= Rs 31350000/- (Rupees three crore thirteen lakhs fifty thousand) only

Therefore, a net income of Rs 31350000/- (Rupees three crore thirteen lakhs five thousand) only per year
is being earned/benefited by the 165 household of the Nibi-Leba & Cheki village of Nyobia circle.

The first harvest of the crops was ready in two-and-a-half year after the plantation period. However,
stabilization yields are obtained from the fourth year onwards. An average yield of about 350 kg dry capsules may
be obtained from a hector of crop during fourth to tenth year. Sustained or stable yield are normally expected upto
fifteenth year from planting in the above analysis net profit of only first productive year has been shown. All the
target beneficiaries are engaged in horticulture business throughout the year repairing the volume high value profit
which their living standard has been uplifted remarkably in the recent year.

PHOTO GALLERY




2. Social and Environmental Impacts:

This project has been a boon to the people of Nibi-Leba and Cheki village of Nyobia circle in
Kurung Kumey district of Arunachal Pradesh. The people of the project area are engaged in their Large
Cardamom cultivation activity on daily or weekly basis. The dry or cured capsules are being marketed
through a local dealer who come to the drying unit located at the garden site for collection/procurement
from the farmer. The system of markets coming at the door step of the farmers to buy the produce has
made the farmers ease of selling their garden produces siting at his own home.

The earnings from the Large Cardamom Garden made by the people of Nibi-Leba & Cheki
village has made the people from the adjacent villages attract at their sudden increase in living standard
or purchasing power and this has led to adoption & cultivation of Large Cardamom crops in the other
adjoining areas/villages too. The cultivation of Large Cardamom plantation has brought a revolution in
stabilizing the demographic situation of the village in engaging them in Large Cardamom Garden in the
village as seen earlier days when the villagers used to leave their village and migrate towards other
developed /State capital cities in search of livelihood or employment. Further, major problems of land
in the form of abandoned jhuming sites/shifting cultivation which remained as a naked wasteland where
leaching action of rain water is severe and are prone to serious soil erosion & landslides were selected
for this project. The plantation carried out in this waste lands in Silvi-Horti model has a tremendous
impact on the increase of forest cover and encourages prevention of flood & soil erosion, maintains the
natural water retention capacity to fulfill the needs of surrounding living plants, animal, humans etc. and
conservation of wildlife within its catchment area or project region.
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1.

SUCCESS STORY OF THE NEC FUNDED SCHEMES

Abstract

Tnemmm“cmﬁmuwgec;mmmasmwnmmm;
Pradesh™NEC funded scheme was mplemented at Ruhi village under Tah circie in Kra-Daadi
distict in the year 2020-21. The scheme was targeted 1o upiift the socic-economic condition of 100
Nos.of individual rural unemployed villagers who were compietely dependent on shifting or Jhum
dryland paddy cultivation. The sysiem of shifting or Jhum culfivation practices never helped the
iocal villagers in terms of self-consumption and eamings as well, rather it hampered the normal
living environment of the area by felling of Trees, buming of various living organisms unbalancing
the ecosystem.

Therefore,in order fo bring Shifing culiivation areas{Jhumiandsjunder permanent/settied
cultivation which promotes employment generation, augments economic& susiainable
development ofmevéiagemmmﬁywmmmvemwmdegmm in the form
wastelands of the abandoned Jhumning sites,the said project through piantation of Spices crops
has been adopted by the people of Ruhi viliage.

The depariment of horticulture with all its technical cum field experts visited the project site and
mﬁcubudy&medﬁnﬁnbmawbrbemﬁmdmepmjecﬂhemgewdamm
plantation activities were done following the scientific package of practices developed&
recommended by the experts from the Indian Cardamom Research Instituste, Regional Research
Station and Spices Board, Govt.of India. The holistic strategy adopted by the nodal department in
tandemﬁmﬁsephysmmmmdﬁnpmmhammﬂwﬂagefshavebeenmemain
factors for successful and sustainable establishment of the Large Cardamom gardens at the project
site.

Output Qutcomes:

Establishment and Growth: A total of 100 Hectares of Large cardamom garden were established
at the project site by planting 4,44 400 Nos.of disease-free good quality HYV viz Sawney, Golsey
and Varlangey respectively with 2 growth percentage of about 65%(iess mortaity rate).
Productivity. 300 Kg cured capsule per hectare.

Compatibiity: The Sitvi-Horti model adopted in lieu of raditional system of farming practices has
given a successtul results in treating Jhum land and to improve economic siatus of the farming
community. This kind of model encourages prevention of flood & soil erosion, maintains the natural
water refention capacity o fulfil the needs of surrounding fiving plants,animal humans etc.in its
catchment area.The model adopted also helps in wildiife conservation by increasing and
maintaining the forest cover under the project region.
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Ameliorative eflects: The farming community has started getiing financialmenetary remunerative
out of the project intervention by selling their farm produces which has in turn drasticaily reduced
the issue of unempioyment problem and raised E’v;: socio-economic condition of the beneficiaries
otthe project in the area On the other hand the waste land in the form of abandoned Jhuming sites
are brought under permanent culfivation of large cardamom spices crops. The project has also
acted as one of the factors to mitigate the adverse effect of natura! calamities and prevented further
ecological degradation of the region in short implementation of this project has increased the earth
forest cover by planting crops on the bamen waste land and created a sustainabie & profiiable
permanent source of income for the rural unemployed villagers.

income enhancement:

Hustration/Economic analysis of Cost involved and retum obtained under the project covering 100
Ha of Large Cardamom plantation has been presented below:

Annual average yield of Large Cardamom dry or cured capsules = 350 Kgs per hectare

Cost of Large cardamom dry/cured capsules = 600/-per kg

Total income per hectare = 350 kgX¥600/- = ¥2,10,000.00

Total income from 100 hectare = #2,10,000/-X100 ha =¥2,10,00,000.00

e. Total cost involved for weeding interculture operation&post harvest management
%20,000/-X100 ha = 220,00,000/-

f.  Project establishment costfund assistance =2 56,86,500/-

9. Totai expenditure incurred in the project from 1t to 31 year

=(e+f)=%20,00,000/-+356,86,500/- = ¥76,86,500.00

a o oW

The income generated till 3 years of cultivation=(d-g)%2,10,00,000.00-875.86,500.00

=%1,33,13,500/~(Rupees One crore thirty three lakhs thirteen thousand five hundred)only.

Now.the actua ined income from the garden from 4 vear onwards ={e-d)
= 20,00,000.00 - 22,10,000,00.00 = ¥1,90,00,000.00

Therefore,a net income of ¥1,90,00,000.00(Rupees One crore ninety lakhs}onlyper annum
is being eamed or benefited by 25 hauseholds of the project village.
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The first harvest of the crop was ready in two-and-a-haf years after the planiation period.

However stabilzed yields are oblained Fom the Wurth year onwards An average yield of about

R

350 kg diy or cured capsuies may be oblained from a hectare of erop during fourth fo tenth year
sustained or stable yields are normally expected upto fiteenth years from planting.ln the above
analysis net profit of only first productive year has been shown.All the target beneficiaries are
engaged in horticulture business throughout the year reaping the low volume high value produce
which has a very good price in the national as well as internation marke! and afer selling the
produce their living standard has been upiifted remarkably in the recent years.

. Social and Environmental impacts:

This project has been a boon fo the people of Ruhi village, Tali circle in Kra-Daadi district of
Arunachal Pradesh. The peopie of the project area are engaged in their Large cardamom cultivation
activity on daily or weekly basis.The dry or cured capsules are being marketed through a local
dealer who come to the drying unit located at the garden site for collection/procurement from the
farmer.The system of markets coming at the door step of the farmers 1o buy the produce has made
the farmers ease of selling their garden produces siting at his own home.

The earnings from the Large Cardamom garden made by the people of Ruhi village have made
the people from the adjacent viliages aliract at their sudden increase in living standard or
purchasing power and this has led to adoption & cultivation of Large cardamom crops in the other
adjoining areas/villages 100 The cultivation of Large cardamom plantation has brought a revolution
in stabilizing the demographic situation of the viliage in engaging them in Large cardamom garden
in the viliage as seen earlier days when the villagers used o leave their viliage and migrate towards
other developed)/State capital cities in search of livelihood or employment.

Further major problems of land in the form of ahan;}med jhuming sites/shifting culfivation which
remained as a naked wasteland where leaching action of rain water is severe and are prone o
serious soil erosion & land slides were selected for this project The planiation caried out in these
waste lands in Silvi-Horti model has a tremendous impact on the increase of forest cover and
encourages prevention of flood & soil erosion maintains the natural water refention capacity to fuffil
the needs of sumounding living plants,animal humans efc. and conservation of wildlife within its
catchment area or project region.
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S Phstographa ofthe peoject:
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1.

SUCCESS STORY OF THE NEC FUNDED SCHEMES

Absiract :

The pilot project “Cultivation of Large Cafd;m I various district of Arunachal
Pradesh”MEC funded scheme was implemented ai Burunghyorivers of Rongte-Rite village
under Chambang circle in Kra-Daadi district in the year 2020-21.The scheme was targeted 1o
uplift the socio-economic condition of 100 Nes.of individual rural unemployed viliagers who were
compietely dependent on shifting or Jhum dryland paddy cultivation. The system of shifting or
Jtium cultivation practices never helped the local villagers in terms of seff-consumption and
earnings as well, rather #t hampered the normal living environment of the area by felling of
trees, burning of various living organisms unbalancing the ecosystem.

Thereforein order o bring Shifting cultivation areas{Jhumlandsjunder permanentisettied
cultivation which promoles employment generationaugments economic&  sustainable
development of the village community and also fo prevent ecological degradation in the form
wastelands of the abandoned Jhumingsites the said project through plantation of Spices crops
has been adopted by the people of Rongle-Rite village.

The department of horticutture with ali its technical cum field experts visited the project site and
meticulously surveyed the whole area pricr fo execuion of the project The Large cardamom
plantation activiies were done following the scientific package of prachices developed&
recomimended by the experts from the Indian Cardamom Research Institute, Regional Research
Station and Spices Board Govt.of India. The holistic strategy adopted by the nodal department in
tandem with the physical involvement of the panchayals and the villagers have been the main
factors for successtul and sustainable establishment of the Large Cardamom g:arde_ns. at the
project sits.

Output Outcomes:

Establishment and Growth: A fotal of 100 Hectares of Large cardamom garden were established
at the project site by planting 4,44,400 Nos of disease-free good quality HYV viz, Sawney, Golsey
and Varlangey respectively with a growth percentage of about 65%({less mortafity rate).
Productivity: 300 Kg cured capsute per hectare.

Compatibility: The Sitvi-Horti mode! adopted in lieu of traditionat system of farming practices has
given a successful resufts in tresting Jhum land and to improve econormic status of the farming
comimunity. This kind of model encourages prevention of flood & soil erosion.maintains the
nafural water refention capacity to fulfil the needs of surrgunding living plants animal humans
efc.in its catchment area. The model adapted also helps in wildlife conservation by increasing and
raaintaining the forest cover under the project region.
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Armehorative effects: The farming commmity tas sladed geltng firanciaimanstary remunerative
cut of the project intervention by seling thewr farm produces which has i furn drasticatly reduced
the msue of unempioyment probiem and raised ﬁ?‘se’saci:ammmi{; condifion of the beneficiaries
of the project in the area On the ather hand the waste land in the form of abandoned Jhuming
sites are brought under permanent cultivation of large cardamom spices crops. The project has
aiso acted as one of the factors 0 mitigate the adverse efiect of natural calamities and prevented
further ecological degradation of the region. inshort implementation of this project has increased
the sarth forest cover by planting crops on the barren waste land and crealed a sustainable &
profitable permanent source of income for the rural unemployed vilagers.

Income enhancement:
liustration/Economic analysis of Cost involved and retum obtained under the project covering
100 Ha of Large Cardamom plantation has been presenied below:

a. Annual average yield of Large Cardamom dry or cured capsutes = 350 Kgs per hectare
b. Cost of Large cardamom dry/cured capsules = ¥600/-per kg
¢. Total income per hectare = 350 kgX¥600/- = ¥2,10,000.00

d. Total income from 100 hectare = ¥2,10,000/-X100 ha =¥2,10,00.000.00

e. Total cost involved for weeding.interculture operation&post harvest management
T20,000/-X100 ha = T20,00,000/-

1. Project establishment costffund assistance =% 56,86,500/-

g. Total expenditure incurred in the project from 15! jo 3¢ year
=(e+f)=¥20,00,000/-+¥56,86,500/- = 376,86,500.00
The income generated till 3 years of cultivation=(d-g)%2,10,00,000.00-276.86,500.00
=¥1,32,13,500/-(Rupees One crore thirty three iz:khs tirteen thousand five hundredjonly.

Now.the actual sustained income from the garden from 4" year onwards =(e-d)

= ¥20,00,000.00 - ¥2,10,000,00.00 = ¥1,90,00,000.00

Thereforea net income of ¥1.90,00,006.00(Rupees One crore ninety lakhs)onivoer
annum is being earned or benefited by 25 households of the project viliage.
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The first harvest of the crop wes ready in two-and-a-half years afler the plantation period
However stablized yields are oblained from the fourth year cnwards An average vield of about
350 kg dry o cured capsules may be obtamed f“v*:a neciare of crop during fourth to tenth year
Suslained or stable vieds are normally expected upio fiteent years from planting In the above
analysis net profit of only frst productive year has been shown Al the targst beneficiaries are
engaged in horticulture business troughout the year reaping the low volume high value produce
which has a very good price in the nafional as well as intermation market and after selling the
produce their living standard has been uplified remarkably in the recent years.

. Soctal and Environmental impacts:

This project has been a boon 1o the people of Rongte-Rite village Chambang circle in Kra-Daadi
district of Arunachal Pradesh Thepeople of the project area are engaged in their Large
cardamom cullivation activity on daily or weekly basis. The dry or cured capsules are being
markeied through a local dealer who come o the drying unit located at the garden site for
collection/procurement from the farmer. The system of markets corming &t the door step of the
farmers to buy the produce has made the farmers ease of sefling their garden produces siting at
his own home.

The eamings from the Large Cardamom garden made by the people of Ruhi village has made
the people from the adjacent villages atiract at their sudden increase in Iving standard or
purchasing power and this has led to adoption & cultivation of Large cardarmom crops in the other
adjvining areasivillages too.The cultivation of Lamge cardamom plantation has brought a
revolution in stabilizing the demographic situation of the village in engaging them in Large
cardamom garden in the village as seen earlier days when the viiagers used to leave their village
and migrate towards other developed/State capiﬁé cities in search of livelihood or employment.
Further, major problems of land in the form of abanﬁz;ned jhuming sites/shifting cufiivation which
remained as a naked wasteland where leaching action of rain water is severs and are prone to
serious soil grosion & land slides were selecied for this profect The plantation camied out in these
waste lands in Silvi-Horti model has a tremendous impact on the increase of forest cover and
encourages prevention of fiood & soil erosion,maintaing the natural water retention capacity lo
futtii the needs of surrounding fiving plants,animal. humans etc. and conservation of wildlife within
its catchment area cr project region.
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5. Photographs of the project:
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SUCCESS STORY OF THE NEC FUNPED SCHEMES

“Cuitivation of Large Cardamom Garden at Lungsha & Mujhariang Village of Phassang Circie”

1. Abstract:

The NEC project Cultivation of Large Cardamom at Lungsha & Mujhariang village under
Phassang Circle Kurung Kumey District, Koloriang was implement in the year 2022-23 and 2023-
24. The scheme was targeted to uplift the socio-economic condition of 100 Nos. of individual rural
unemployed villagers who were completely dependent on shifting or jhum dryland paddy cultivation.
The system of shifting or jhum cultivation practices never helped the local villagers in terms of self-
consumption and earnings as well, rather it hampered the normal living environment of the area by
felling of trees. burning of various living organisms unbalancing the ecosystem.

Therefore, in order to bring shifting cultivation areas (jhum lands) under permanent/settled
cultivation which promotes employment generation, augments economic & sustainable development of
the village community and also to prevent ecological degradation in the form wastelands of the
abandoned jhuming sites, the said project through plantation of spices crops has been adopted by the
people of Lungsha & Mujhariang village.

The department of horticulture with all its technical cum field experts visited the project site and
meticulously surveyed the whole area prior to execution of the project. The Large cardamom plantation
activities were done following the scientific package of practices developed & recommended by the
experts from the Indian cardamom Research Institute, Regional Research station and spices board, Govt,
of India. The holistic strategy adopted by the nodal department in tandem with the physical involvement
of the panchayats and the villagers have been the main factors for successful and sustainable
establishment of the Large Cardamom gardens at the project site.

2.0utput Quicomes:

a. Establishment and Growth: A total of 100 Hectares of Large cardamom garden were established
at the project site by planting 444400 Nos. of disease-free good quality HY'V viz, Sawney Golsey and
varlangey respectively with the growth percentage of about 65% (less mortality rate).

b. productivity: 320 Kg cured capsule per hectare.

¢. Compatibility: The Silvi-Horti model adopted in lieu of traditional system of farming practices has
given a successful result in treating jhum land and to improve economic status of the farming community.
This kind of model encourages prevention of flood & soil erosion, maintains the natural water retention
capacity to fulfil the needs of surrounding living plants, animal, humans etc.in its catchment area. The
model adopted also helps in wildlife conservation by increasing and maintaining the forest cover under
the project region.

d. Amliorative effects: The farming community has started getting financial/monetary remunerative
out of the project intervention by selling their farm produces, which has in turn drastically reduced the
issue of unemployment problem and raised the socio-economic condition of the beneficiaries of the
project in the area. On the other hand, the waste land in the form of abandoned jhuming sites are brought
under permanent cultivation of large cardamom spices crops. The project has also acted as one of the
factors to mitigate the adverse effect of natural calamities and prevented further ecological degradation
of the region in short, implementation of this project has increased the earth forest cover by planting
crops on the barren waste land and created a sustainable & profitable permanent source of income for
the rural unemployed villagers.

i



Income enhancement:

L]

Economic analysis of cost involved and return obtained under the preject covering 100 Ha of Large

cardamom plantations.

a. Annual average vield of large cardamom ‘cured capsules 350 kg hectare.
b. Cost of large cardamom capsules Rs-600/kg.
¢. Total income per hectare 350 x Rs600/- 210000/-
d. Total income from 100-hectare Rs 210000 x 108 ha= Rs 2100000/-
e. Total cost involved for weeding. intercultural operation
and post-harvest management 20000 x 100ha — 2000000/-

f.  Project establishment cost/fund assistance
The income generated till 3 year of cultivation (d-g)

]

Rs 5686500/

g. Total expenditure incurred in the project from 1¥ to 3™ year
=(e+1)=Rs2000000/-+Rs5686500/-= Rs 7686500.00
The income generated till 3 yrs. of cultivation = (d-g) Rs 21000000 - Rs7686500
=Rs 1,33,13,500/- (Rupees One crore thirty three lakhs thirteen thousand five hundred) only

Now the actual sustained income from the large cardamom garden from the 4" year (d-e)
Rs 2000000 — Rs 21000000= Rs 19000000/~ (Rupees One crore ninety lakhs) only

Therefore, a net income of Rs 19000000/~ (Rupees One crore fifty lakhs) only per year is being
earned/benefited by the 25 household of the Lungsha & Mujhariang village of Phassang circle.

The first harvest of the crops was ready in two-and-a-half year after the plantation period. However,
stabilization yields are obtained from the fourth year onwards. An average yield of about 350 kg dry capsules may
be obtained from a hector of crop during fourth to tenth year. Sustained or stable yield are normally expected upto
fifteenth year from planting in the above analysis net profit of only first productive year has been shown. All the
target beneficiaries are engaged in horticulture business throughout the year repairing the volume high value profit
which their living standard has been uplifted remarkably in the recent year.

PHOTO GALLERY




2. Social and Environmental Impacts:

This project has been a boon to the people of Lungsha & Mujhariang village of Phassang circle
in Kurung Kumey district of Arunachal Pradesh. The people of the project area are engaged in their
Large Cardamom cultivation activity on daily or weekly basis. The dry or cured capsules are being
marketed through a local dealer who come to the drying unmit located at the garden site for
collection/procurement from the farmer. The system of markets coming at the door step of the farmers
to buy the produce has made the farmers ease of selling their garden produces siting at his own home.

The earnings from the Large Cardamom Garden made by the people of Lungsha & Mujhariang
village has made the people from the adjacent villages attract at their sudden increase in living standard
or purchasing power and this has led to adoption & cultivation of Large Cardamom crops in the other
adjoining areas/villages too. The cultivation of Large Cardamom plantation has brought a revolution in
stabilizing the demographic situation of the village in engaging them in Large Cardamom Garden in the
village as seen earlier days when the villagers used to leave their village and migrate towards other
developed /State capital cities in search of livelihood or employment. Further, major problems of land
in the form of abandoned jhuming sites/shifting cultivation which remained as a naked wasteland where
leaching action of rain water is severe and are prone to serious soil erosion & landslides were selected
for this project. The plantation carried out in this waste lands in Silvi-Horti model has a tremendous
impact on the increase of forest cover and encourages prevention of flood & soil erosion, maintains the
natural water retention capacity to fulfill the needs of surrounding living plants, animal, humans etc. and
conservation of wildlife within its catchment area or project region.
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By Email
No.4(74)/PCD/NEC/UC/2022-23/ 103 24
Government of Tripura
] Planning (P&C) Department
Website: http://planning.tripura.gov.in

e-Mail: planning-tr@gov.in

Agartala
10th May, 2024

10
e Adviser (Horticulture),
North Eastern Council,
Government of India,
North Eastern Council Secretariat,
Nongrim Hills, Shillong-793003,
Meghalaya.

Subject: Submission of Success Stories for the NEC funded projects.

Sir,

Reference is invited to the letter No. AGRI-GENO31(11)/1/2021-AGRI dated 24t April,
2024 of NEC Secretariat, Government of India wherein it was requested to submit the Success
Stories.
2 Fisheries Department, Government of Tripura vide letter NO.F.4(9)-Fish (Plan)/2023-

24/13167-69 dated 7t May, 2024 has submitted the Success Stories along with the photographs
for the following NEC funded closed projects .

(i) Promotion of intensive fish culture technology with Pabda for sustainable
production and livelihood security of rural farmers, Tripura.

(ii) Duck-cum-fish culture for Non-Tribal people of the State of Tripura.

3. A copy of the aforesaid letter dated 7t May, 2024 of Fisheries Department along with
Success Stories and Photographs is enclosed herewith for information and doing the needful.

Yours faithfully,
Enclo: As stated.

' {\ V7

: ) (Udayan Sinha)
b Additional Secretary to the
Government of Tripura
Copy to:

L. Principal Secretary, Fisheries Department, Government of Tripura, Agartala.

II.  Director, Fisheries, Government of Tripura, Agartala.
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. GOVERNMENT OF TRIPURA
- DIRECTORATE OF FISHERIES
P.N.Complex, Gurkhabasti, Agartala-799000
Email dir fisheries-trgov.in

NO.F. 4(9)-Fish (Plan)/2023-24/ ) 3) (7 - € 9 Dated, A}__’.Eil't&ll'ci,..‘.:).'.':...-E--..f..: ........ 2024

“"The Additional Secretary
Manning (P& () Department
Government of Tripura

Sub: Submission of two(02) nos. of success stories of projects funded by NEC-reg.
Ref-No.4(74)/PCD/NEC/UC/2022-23/348-56 Dated, 26" April 2024.

Sir,

In reference to the subject as cited above, | am sending herewith two (02) nos. of
success stories of projects funded by NEC pertaining to Department of Fisheries, Tripura
for favour of your kind information and doing the needful please.

Yours faithfully

Enclo: As stated

‘ ]
(S. DAS, T(Q, %(2;)1
DIRECTOR OF FISHERIES
GOVT. OF TRIPURA
Copy to:-
1. The PA to the Principal Secretary, Fisheries, Govt. of Tripura for kind information of
the Principal Secretary.
2. The Advisor (Horticulture), Ministry of Development of North Eastern Council
Region, North Eastern Council Secretariat, Govt. of India, Nongrim Hills:Shilong-
793003,



1. SUCCESS STORY OF A FARMER ON IMPLEMENTATION OF THE PROJECT “INTENSIVE

FISH CU LTURE TECHNOLO&:Y WITH PABDA FOR SUSTMNAELE PRODUC’TION AND

Introduction: Smt. Anjali Majumder is a housewife and a citizen of Barpathari G.P. under
Rajnagar R.D. Block. She is mainly involved with fish culture practices, livestock
rearing as well as agriculture allied activities. She is an owner of a pond with 0.16

ha and a lake with

0.32 ha water area and She used to practice fish culture in

traditional way and hardly she could get the fish production get approx. 100-150

kg fish from his pond.
Details of the beneficiary:
Name : Smt. Anjali Majumder, W/o Kanu Majumder
Address: Barpathari G.P. Rajnagar R.D. Block, Belonia, South Tripura.

Name of the scheme under wh
benefited:

NEC scheme

Name of the activity: “Intensive Fish Culture Technology with Pabda for sustaina
production and livelihood security of rural farmers”
Year: 2013-14

Water area of the Beneficiary

0.16 ha

Input received by the benefici:

Pabda seeds= 500 nos. lime=50 kg

under the said scheme: Floating pelleted feed=805 kg  Sinking pelleted feed=600 kg
Micro-nutrient=10 kg Fish medicine=1 bottle
Total cost Rs.68,800/-

Fish production and income details of the fish farmer before and after implementation of

the scheme:

Slno| Fish production and Income befq Fish production and Income af
implementation of the scheme implementation of the scheme

ii)Fish Production=150 Kg

1 i) Culture Cost = Rs. 10,000/~ i) Culture Cost =Rs.68,800/-

iii)Income= 150kgX Rs.150 =Rs.22,500/4 iii) Pabda =100 kg
iv) Net Profit=Rs. 22,500-Rs. 10,000/- | iv)Income
=Rs.12,500/-

ii)Fish Production=480kg

a) Fish sale=480 kg X Rs.150= Rs.72,000/-
b) Pabda sale=100 kg X Rs.350= Rs.35,000/-
iv) Net Profit=Rs.72,000+ Rs.35,000- Rs.68,800/-

=Rs.38,200/-
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Outcome of the scheme: Before implementation o

vas difficult to provide quality education and nutritional security for her family. But after
implementation of this scheme, her income get doubled which motivated her t
forward this activity for sustainable livelihood generation.

Income generated through implementation of this activity uplifted the socio-
economic status of their family and it ensure to provide quality education and livelihood
security to her family members. This scheme also motivated other unemployed women &
Youth to take up this activity as livelihood generation and the scheme have promoted and
expand culture of state fish i.e. Pabda in Tripura.

Fig. INTENSIVE FISH CULTURE TECHNOLOGY WITH PABDA
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2. SUCCESS STORY OF A FARMER ON IMPLEMENTATION OF THE PROJECT “DUCK CUM

FISH CULTURE FOR NON-TRIBAL PEOPLE OF THE STATE OF TRIPURA’ UNDER NEC

PROJECT DURING 2012-13.

Introduction: Sri Samir Debnath, a small-scale fish farmer, and his primary source of livelihood
is through Pisciculture. Initially he is used to practice traditional fish culture in
traditional way and hardly used to get approx. 120-150 kg fish from his pond. He
owned a pond having 0.16 ha water area. Before intervention of integrated fish
culture Le. Duck-cum-Fish culture “scheme he didn’t know about the benefit of this

culture Practices.

Details of the beneficiary:

Name Sri Samir Debnath, S/o- Lt. Jatindra Debnath

Address: West Ganki, Khowai R. D. Block

Name of the scheme wunder | NECscheme

which benefited

Name of the activity “DUCK CUM FISH CULTURE FOR NON-TRIBAL PEOPLE OF T
STATE OF TRIPURA’

Year 2012-13

Water area of the Beneficiary : | 0.16 ha (1 kani) —

Benefit received by the | Fish Fingerlings-3200 nos. Quick lime=48kg

beneficiary under the said | M.0.C-16kg Desi Ducklings=32 nos.

scheme : | Duck feed=700kgs Fish feed=300kg
medicine-2 bottle Soil Pro-biotic-1 kg
Zeolite=10 kgs

| Total cost Rs.29,534/-

Fish production and income detanls of the fish farmer before and after implementation of

the scheme:

SL.| Fish production and Income before | Fish production and Income after implementation

implementation of the scheme

the scheme

i) Culture Cost= Rs.15,000/-

ii)Fish Production =Rs.140 kg

iii)Income=140kgXRs.150
=Rs.21,000/-

iv) Net Profit=Rs. 21,000-Rs.15000/-

=Rs.6,000//-

i) Culture Cost=Rs.29,534/-

ii}Fish Production=480kg

iii) Duck meet=32 kg

iv) Egg production: 150 nos.

v)Income:

a. Sale of fish=480kgX Rs.150=Rs.72,000/-

b. Sale of Duck meat=32KgXRs.400=Rs.12,800/-

c. Sale of Eggs=150no0s. XRs.8=Rs.1200/-

Total income=Rs.72,000+Rs.12,800+Rs.1200
=Rs.86,000/-

iv) Net Profit=Rs.86,000-Rs.29,534=Rs.56,446/-
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intervention of this scheme he could ear
fish, Duck meat & Egg simultaneously.

He was able to utilize the limited resources in most efficient way as the integrated
farming is one of the most eco-friendly and sustainable ways of farming which efficiently
manage the waste produced from one farming activity as the source of input for another
farming activity. It results in higher income generation from the limited resources. Income
generated through implementation of this activity not only uplifted the socio-economic status
of their family.

Implementation of this activity also motivated the other unemployed youth to take up
the Duck-Cum-Fish culture as livelihood generation activity.

Fig. Duck Cum-Fish culture
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No.4(74)/PCD/NEC/UC/2022-23 /,OC?F
Government of Tripura
Planning (P&C) Department

/02-

. Website: http://planning.tripura.gov.in

e-Mail: planning-tr@gov.in
Agartala

14t May, 2024

To

1e Adviser (Horticulture),
North Eastern Council,
Government of India,
North Eastern Council Secretariat,
Nongrim Hills, Shillong-793003,
Meghalaya.

Subject: Submission of Success Stories for the NEC funded projects.

Sir,

ariculture ¢

Reference is invited to the letter No. AGRI-GENO31(11)/1/2021-AGRI dated 24t April, 2024 of NEC
Secretariat, Government of India wherein it was requested to submit the Success Stories of the following
NEC funded projects which are currently completed/closed.

SL Name of completed/closed project
No. :
I | Construction of Cold Storage at Satchand, Tripura (Location: South Tripura District).

II" | Setting up of 1000 MT Capacity Multipurpose Cold Storage at Amarpur, Tripura (Location: Gomati
District).

Il | Establishment of Rural collection centre fruits and vegetables.

IV_| Establishment of Broiler Duck Breeding Farm at R.K. Nagar (Location: West Tripura District).

V| Sericulture Training Institute in Tripura.

2 Success Stories along with the photographs submitted by the concerned departments of the State
Government of Tripura are enclosed herewith for information and doing the needful.

3, Success Stories for the projects titled "Promotion of intensive fish culture technology with Pabda for
sustainable production and livelihood security of rural farmers, Tripura” and “Duck-cum-fish culture for Non-
Tribal People of the State of Tripura” has already been submitted to NEC Secretariat vide letter of even
number dated 10* May, 2024 (copy enclosed) of Planning (P&C) Department.

Yours faithfully,

Enclo: As stated. W
| 5

: 4 (Udayan Sinha)

Additional Secretary to the

5 -

i C?l: Government of Tripura
C py t@

: Lﬁ Director, Agriculture and Farmers’ Welfare, Government of Tripura, Agartala.
Ié = i Director, Horticulture & Soil Conservation, Government of Tripura, Agartala.
Il Director, Animal Resources Development, Government of Tripura, Agartala.
IV. " . Director, Handloom, Handicrafts & Sericulture, Government of Tripura, Agartala.

' -

& Chief Engineer, Agriculture and Farmers’ Welfare Department, Government ofTrlpura Agartala.

L pet® w‘\@»m@
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Directorate of Handloom, Handicrafts & Sericulture, Govt. of Tripura

The Directorate of Handloom, Handicrafts & Sericulture, Govt. of Tripura
was lacking behind for its own Sericulture training institute for long time . There
was one Sericulture Training Institute at Santirbazar, South Tripura, which can
hardly trained a few number of trainees in lower course without required
infrastructure and thus, the Directorate was compelled to send trainees outside
the State. To overcome this situation, the Directorate of Handloom, Handicrafts &
Sericulture was taken initiative to establish model Sericulture Training Institute
with the finical support of North Eastern Council (NEC), Govt. of Indja.
Subsequently, NEC sanctioned a project ‘Establishment of State-of-the-art
Sericulture Training Institute’ during 2012-13 with a total project cost of Rs.
434.06 lakh of which NEC share was Rs. 390.65 lakh being the 90% share and the
State share was Rs. 43.41 lakh as 10% of the project. The NEC has released entire
fund of Rs. 390.65 lakh and the State Govt. of Tripura also released Rs. 43 41 lakh
as share. Now the Directorate of HHS has started refresher training for

Departmental staff and Stakeholders of the State from time to time.



(i) Administrative cum training building:

(iii) 50 seated Girlshostel:
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GOV ERNMENT OF TRIPURA
. DEPARTMENT O AGRICULTURE & FARMERS " WELFARE
KRISHTI BHAVAN, AGARTALA,

FA56)-CEAAGRIVG.C NEC & MDoNER 2023-24 Dared, 09/05/2024

I'o

The Additional Secretary,
Covt. of Tripura,

Planning (P&C) Department.
Secretariat, Agartala.

Subject:- Submission of success stories in terms of output outcome for the completed
project i) Cold Storage at Satchand ii) Cold Storage at Amarpui

Sir,

Please refer to the memo no. F4(74)PCD/NEC/UC/2022-23/348-56, Agartala, the
26" April, 2024 regarding the subject cited above. In this regard, this is to state that
following projects sanctioned under NEC were already completed much earlier for which
project completion report, UC & photographs also submitted in due course.

i) Construction of cold storage at Satchand, Tripura (Locations: South Tripura District.)
i) Setting up of 1000 MT capacity multipurpose cold storage at Amarpur, Tripura
{Location : Gomati District)

Now, the success stories of the project indicating the impact of the projects in terms of
output outcome along with photographs is enclosed herewith for necessary action in this
regard.

Yours Sincerely
Endo:- As stated.

Signed by Swapan Kumar
Das

Date: 09-05-2024 14:18:48
Reason: Approved

(Er. S.K. Das)
Chief Engineer
A & FW Department.
Copy ta:-
1. P.5 to the Secretary, GoT, A& FW Deptt. for kind information of the authority.
2. P.S to the Secretarv, GoT, Planning (P&C) Deptt. for kind information of the

authority.
The Director of Agriculture, Tripura for kind information.
4. The Director of Horti. & Soil conservation, Tripura for information.

w

Sd/-
Chief Engineer
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F.1(356)-CE/AGRI/G.C/NEC & MDoNER/2023-24/

Fl35b)"CE/AURIZU. L/NECSIVMIDONER/2UZ3-24

GOVERNMENT OF TRIPURA
DEPARTMENT OF AGRICULTURE & FARMERS’ WELFARE
KRISHI BHAVAN, AGARTALA.

Dated, 09/05/2024

SUCCESS STORIES OF THE PROJECT IN TERMS OF OUTPUT OUTCOMES,

INCOME ENHANCEMENT, SOCIAL AND ENVIRONMENTAL IMPACTS.

Name of project: - Construction of 1000 MT capacity multipurpose cold storage at Satchand.

L.

2. Name of Scheme: - North Eastern Council (NEC).

3. Implementing Agency: - The Executive Engineer (South), under Deptt. of A &FW, Govt. of Tripura.

4. Sanctioned Project Cost:- Rs. 239.76 Lacs (Out of project cost Rs.99.76 Lacs as NEC Share),

Sanctioned vide No. FNEC/AGRI/TRI/3/04 Dt. 06.06.2012

5. Date of Completion: - 01/04/2013.
Component/ | Expenditure Status of
items of work | (Rs. In Lac) Project Quipurolmomes st
Construction 99.76 Project was | This cold storage was constructed / completed with the
of 1000 MT completed on | support as gap funding under NEC to extend the post
capacity 01/04/2013 in | harvesting preservation facilities in bulk for the cultivators
multipurpose all respect like Potatoes, Tomato, Carrot and other Agri. &specially
cold storage at Horti. Crops targeting the producers of Sabroom Sub-
Satchand, Division and other nearby areas under South Tripura
South Tripura District. Approximately 12470 nos. Farmers are benefitted
District, from this project. There has been a remarkable
Tripura. improvement in the production for certain crops since the

cultivators are now confident enough that the excess
production in the optimum season can be safely stored and
also they can bargain with the buyers to enhance the rate of
the commodities to get higher price / benefit. This also
contributes for doubling the farmer’s income which is one
of the missions & focus area of the government. Local
farmers are getting fully encouraged for production of more
potato and other Horti. crops which ensures safely storage
of the produce. This also facilitate the farmers for getting
quality potato seed in time in the season of cultivation.This
cold storage also facilitates to maintain the marginal price
of the commodities specially Potato throughout the year
reducing the fluctuation of market price of potato.
Department is hopeful to take this movement of farmers
forward in near future with this project. In addition to the
above there is incomparable indirect output-outcome
through the project which extend tremendous benefit to the
cultivators and common people of the locality.

Signed by Swapan Kumar
Das

Date: 09-05-2024 14:20:55
Reason: Approved

(Er. S.K. Das)
Chief Engineer
A & FW Department

Signed by
Saradindu Das
Date: 09-05-2024 15:56:06

(Saradindu Das)
Director of Agriculture
Tripura.
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F.1(356)-CE/AGRI/G.C/NEC&MDONER /2023-24

GOVERNMENT OF TRIPURA
DEPARTMENT OF AGRICULTURE & FARMERS’ WELFARE
KRISHI BHAVAN, AGARTALA.

Dated, 09/05/2024

SUCCESS STORIES OF THE PROJECT IN TERMS OF OUTPUT OUTCOMES,

INCOME ENHANCEMENT, SOCIAL AND ENVIRONMENTAL IMPACTS.

Name of project: - Construction of 1000 MT capacity multipurpose cold storage at Amarpur, Tripura.

Name of Scheme: - North Eastern Council (NEC).

3. Implementing Agency: - The Executive Engineer (South), under Deptt. of A &FW, Govt. of Tripura.
4. Sanctioned Project Cost:- Rs.290.20 Lacs (Out of project cost Rs.261.18 Lacs as NEC Share),
Sanctioned vide No.NEC/AGRI/TR/1/10 dated, 22 Sept, 2011.

5. Date of Completion: - 03/06/2015.
Component/ | Expenditure Status of
iremspof work | (Rs. In Lac) Project Ouiput outcomes result
Construction 261.18 Project  was | This cold storage was constructed / completed with the
of 1000 MT completed on | support as gap funding under NEC to extend the post
capacity 03/06/2015 in | harvesting preservation Ffacilities in bulk for the cultivators
multipurpose all respect. like Potatoes, Tomato, Carrot and other Agri. &specially
cold storage at Horti. Crops targeting the producers of Amarpur Sub-
Amarpur, Division and other nearby areas under Gomati District.
Gomati Approximately 15000 nos. Farmers are benefitted from this
District, project. There has been a remarkable improvement in the
Tripura. production for certain Crops since the cultivators are now

confident enough that the excess production in the optimum
season can be safely stored and also they can bargain with
the buyers to enhance the rate of the commodities to get
higher price / benefit. This also contributes for doubling the
farmer’s income which is one of the missions & focus area
of the government. Local farmers are getting fully
encouraged for production of more potato and other Horti.

facilitate the farmers for getting quality potato seed in time
in the season of cultivation. This cold storage also facilitates

f

crops which ensures safely storage of the produce. This also |
|

i

to maintain the marginal price of the commodities specially
Potato throughout the year reducing the fluctuation of
market price of potato. Department is hopeful to take this
movement of farmers forward in near future with this
project. In addition to the above, there is incomparable
indirect output-outcome through the project which extend
tremendous benefit to the cultivators and common people of |
the Jocality.

Signed by Swapan Kumar

Signed by
Saradindu Das
Date: 09-05-2024 15:28:27

Das
Date: 09-05-2024 14:22:22
Reason: Approved

(Er. S.K. Das) (Saradindu Das)
Chief Engineer Director of Agriculture
A & FW Department Tripura.















Government of Tripura
Department of Agriculture and Farmers® Welfare
Directorate of Horticulture & Soil Conservation
Tripura, Agartala
No.F.4(9)-H & SC/PL/INEC/2022-23 / 234 — T Dated, Agartala, the 09.05.2024.

To

The Additional Secretary
Planning (P & () Department
Govt. of Tripura.

Sub: - Submission of success story of the project entitled “Lstablishment of Rural collection
centre for fruits & vegetables” under NEC during the year 2015-16.
Ref:- Letter No. F .4(74,)/PCD/NEC/UC/2()22-23/348-56 dated,26" April,2024.
Sir,

With reference to the subject cited above, this is to submit herewith the success story of
the project entitled “Establishment of Rural collection centre for fruits & vegetables” under NEC
during the year 2015-16.

This is for favour of your kind information & doing the needfl please.

Enclo: As Stated.
Yours faithfully

e

(Dr. P. B. Jamatia)
Director
Horticulture & Soil Conservation
Tripura, Agartala.
Copy To:
1. TheP.S. to the Secretary, North Eastern Council, Nongrim Hills, Shillong for kind perusal
to the Secretary.
2. The P.S. to the Secretary, Department of Agriculture & Farmers’ Welfare, Tripura for
kind perusal to the Secretary.
3. The Advisor( Horticulture), Ministry of Development of NE Region, Govt. of India, North
Eastern Council Secretariat, Nongrim Hills, Shillong for information & doing needful
please,

//
Director

Horticulture & Soil Conservation
Tripura, Agartala.



SUCCESS STORIES OF THE PROJECT IN TERMS OF QUTPUT OUTCOMES,
INCOME ENHANCEMENT, SOCIAL AND ENVIRONMENTAL IMPACTS.

Name of project: - Establishment of 17 Nos. Rural Collection Center for Fruits & Vegetables.

1.
2 Name of Scheme: - North Eastern Council (NEC).
3. Implementing Agency: - The Exccutive Engineer (South), (West) & (North) under Deptt, of Agricuiture
& FW, Govt. of Tripura.
4, Sanctioned Project Cost:- Rs.276.42 Lacs (Out of project cost Rs.248.78 Lacs as NEC Share),
Sanctioned vide No.NEC/AGRI/TRIPURA/2/2013 Dated, 13" May, 2015,
G Date of Completion: - 13.09.2021.

.[ ‘(;;:zp g‘:::: Rural Collection Centre f‘;f e;:!z’fzz)e 'S:::;z:;f - Output outcomes result
Establishment . Panisagar. 248.78 Project was | The project for “Establishment of Rural
of 17 Nos. 2. Boterbazar completed on | Collection Centers for Fruits &

[ Rural (Gournagar) 13/09/2021 in | Vegetables™ was completed with the

| Collection 3. Kuchainala (Durga all respect support as gap funding under NEC to

' Centers for Chowmuhani) extend modern infrastructural support for

- Fruits & 4. Mohuripur (Julaibari) cleaning, sorting, grading and packing of
Vegetables in 5. Motai (Hrishyamukh) produce in between field to market..

| different 6. Chotakhil (Satchand) Approximately 150000 nos. Farmers are

| locations of 7' Hirapur (Matabari) benefitted from this project. There has

i Tripura. 8‘ Chataria (Matbar) been a remarkable improvement in the

! ) ) production for fruits & vegetables since

l 9. De\.rban( Amarpu'r) the cultivators are now confident enough

10. Kalibazar (Bamutia) about quality of their produce and also

IT. Sekerkote (Dukli ) they can bargain with the buyers (o

| 12. Golaghati enhance the rate of the commodities to
(Bishalgarh) get higher price / benefit. This also

| 13. PurbaMelaghar contributes  for doubling the farmer's

(Melaghar) income which is one of the missions &

5 14. Near Battala Market focus area of the government. Local

' { Kathalia) farmers are getting fully encouraged tor

15. South Krishnapur production of more fruits, vegetables &
(Teliamura) other Hon:. cmfps. These Rural Cc!!cct:on
Centers also facilitate 1o maintain lhe
6. ?:arrya;:;ﬁ?; marginal price of Fruits & szgetubies
i, Paburmord (Kiowal | throughout  the year reducing tIT{:
’ fluctuation of market price. Department is
hopeful to take this movement of farmers
forward in near future with this project. In
addition to the above, there s
incomparable indirect output-outcome
through this project which extends
tremendous benefit to the cultivators and

common people throughout state.

g\qﬁ"\f
|
(Sri Hirendrd (Dr. P. B, Jamatia)
JointDirector Director
Horticulture & Soil Conservation Horticulture & Soil Conservation

Government of Tripura

G

overnment of Tripura.
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GOVERNMENT OF ARUNACHAL PRADESH
OFFICE OF THE DIRECTORATE OF HORTICULTURE
CHIMPU: ITANAGAR
Yo. HORT/NEC/SS-1/2024-25 Dated Itanagar the 3™ June’2024

The Director (Project Coordination)
Department of Finance, Planning & Investment

(Project Coordination Division)

Govt. of Arunachal Pradesh

Itanagar.

Sub:  Submission of Success stories of the NEC projects implemented by the Department of
Horticulture Govt. of Arunachal Pradesh.

Ref:  Your letter No. PLNG-14/56/2023-NEC-FPID/2605, Dated 26™ April,2024

Sir,

With reference to letter No. and subject cited above, enclosed please find herewith the sucees stories

of NEC Projects implemented by the Department of Horticulture, Govt. of Arunachal Pradesh as mentioned
below:-

1. Establishment of Large Cardamom Garden at Nebi-Leba & Cheki village under Nyobia
Circle of Kurung Kumey District A.P.

2. Cultivation of Large Cardamom Garden at various districts of Arunachal Prades.
A) Kra-daadi district

B) Kurung Kumey district

This is for favour of your kind information and necessary action please.

Yours Sincerely,

Enclosed: As stated above

/

(T. T. DAGIUM)SDHO
for Directo of Horticulture

Govt. of Arunachal Pradesh

Chimpu: Itanagar
Memo No. No. HORT/NEC/SS-1/2024-25

Dated Itanagar the 3" June’2024

Copy to;
\l/l:he Adviser (Horticulture) NEC Nongrim Hills, Shillong for information please

Received in Agriculture & *llied Se

2. The PA to Secretary (Horticulture) Govt. of Arunachal Pradesh, Itanagar for
information please.

3. Office copy.

0‘? \ ﬁp fo m ‘ !
e B Govt. of Arynachal Pradesh
g F»‘ q\— \¥\“ E\V\/\ ‘ Chimpu: Itanagar
5 3 N T
g & S
.E Y
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No.4(44)/PCD/NEC/Focused Dev. /2022-2023/ YA 20
Government of Tripura
Planming ! P&C) Deparument
Website: hitp:/ /planping.ripura.gov.in
. e-Mail: planning-tr@gov.in
Agartala
300 May, 2024
To
The District Magistraze & Coilector,
Dhalai Distnct, jawaharnagar, Ambassa

Government of Tripura

Subject: Submission of rectified Utilization Certificates {UCs) and other relevant documents for the NEC
funded projects under Focus Development Component-reg.
Sir
North Eastern Council (NEC) Secretariat, Govermment of India vide letter AGRI-
2552011(18)/2/2022-AGRI dated Z9% May, 2024 has informed that NEC has received the Utilization
Certificates (UCs) in incorrect format i.e. GFR-12A directly from the Implementation Agency for the 1+
instalment fund released by the NEC towards the following projects under Focus Development
Component as mention below:
» Proposal of identified Block for providing key Identified Service at Raishyabari R.D. Block,
Dhaiai District, Tripura.
» Proposal of Identified Block for providing key ldentified Service at Dumburnagar RD
Block, Dhalai District, Tripura.
»~ Proposal of identified Block for providing key ldentified Service at Ganganagar RD Block,
Dhalai District, Tripura. _
» Proposal of Identified Village for providing key Identified Service at Karnamani VC of
Ganganagar RD Block, Dhalai District, Tripura.
» Proposal of ldentified Viillage for providing key ldentified Service at Ultacherra Village of
Dumburnagar Block, Dhalai District, Tripura
Z. NEC Secretariat has requested to re-submit the rectified Utilization Certificates (UCs) in GFR-12C
format for the above projects along with Quarterly Progress Report (QPR) as per prescribed format
communicated by NEC and digital quality photographs through Planning (P&C) Department for taking
further necessary action.
3. A copy of the aforesaid letter dated 29 May, 2024 of NEC Secretariat along with the format of QPR
is enclosed herewith for kind information and taking necessary action.

Yours faithfully,

Encio: As stated. u/

- 9
{Udayan Sinha)
Additional Secretary to the
Government of Tripura

Copy to:
The Adviser {Horticulture), North Eastern Council, Government of India, NEC Secretariat, Nongrim
Hills, Shillong-793003, Meghalaya.



AGRI-2552011(18)/2/2022-AGRI

477 BEW GOVERNMENT OF INDIA

I S R iy e e S e
3 4o TEA MINISTRY OF DEVELOPMENT OF NE REGMIN

Websie. nitps //necauncil.gov.in

Yo Sl oy = n 5
A Dalsd the 297 May . 2024

The Secretary

Gowt. of Tripura

Planning (F&C) Deparntmeni
Secrewnial Builging, Khejpur Bagan
Agartala, Tripura-793006

fasn/Sub: Progcts entitied:

1.

2.

Sir,

Proposa of identified Block for providing key Identified Service at Raishyabari R.D. Block
Dhalai District, Tripura.

Proposzl of identified Block for praviding key ldentified Service at Dumburnagar R.D. Biock.
Dihalai Distrigt, Tripura,

Proposal of identified Block for providing key Identified Service at Ganganagar B.D. Biock,
Dhalai District, Tripura,

Proposal of ldentified Village for providing key ldentified Service at Ultacheera Village of
Dumburnagar Block, Dhalai District, Tripura,

Proposal of Iidentified Village for providing key ideniified Service at Karnamani VC of
Ganganzgar RO block, Dhalai District, Tripura-reg.

Kindly refer to the subject mentioned above. | am direcied to inform you that NEC has

received the Utlization Certificate in incorrect formal ie. GFR- 12A directly from the impiementing
Agency for the 15 instaliment fund released by the NEC towards the project for an amount of {i) Rs.
190.00 iakh on 13" June, 2023, (ii) Rs. 189.00 lakh on 8" June, 2028, {iil) Rs. 190.00 lakh on 9"
June, 2623, (iv) Rs. 75.00 lakh on 9" June 2023 and {(v) Rs. 77.00 lakh on 8" June, 2023.

Therefore, you are requesied to kindly re-submit the rectified Utilization Certificate n GFR-120

format for the above mentioned funds released by NEC towards the projects along with Quarterly
Progress Report in the attached format and digital guality photographs through State Planning
Department in order 10 take further necessary action,

The matier may be kindly reated as urgent and griority please.

I Yours faithiully

Signed by
iangsatabam lboyaima Meitel
Date: 23-05-2024 16:42:07
e gadE Yad
(M. Iboyaima Meite)
HeAE®N (i v amar)
Adviser {Rorticulture;

P_A. to Secretary for kind information of Seerstary, NEC.

Sr. P.8. 1o Planning Adviser for kind infarmation of Planning Adviser, NEC.

P.A. to Financial Adviser for kind information of Financial Adviser, NEC.

District Magistrale & Collector, Dhalai Disirict, Govi. in Tripura. Agarlala, for your kind
information and necessary action.
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‘\‘ \} Government of Tripura
L Animal Resources Development Department
. " P_N.Complex Agartala
1oQ LR - €69
No. F.5 (426)/ ARDD/ PLAN/2016 -gv-s;/’ R Dated, Agartala, the 157 May, 2024

To

The Additional Secretary,

Planning (P & C) Department
Government of Tripura
Agartala, Tripura West

Subject:

Submission of Success Story of the project in terms of output outcomes, income
enhancement, social and environmental impacts i

n respect of “Establishment of Broiler Duck
Breeding Farm at R.K.Nagar”,

Ref: No.4(74)/PCD/NEC/UC/2022-23/348-56; Dated 24.04.2024
Sir,

’

In reference to the above mentioned subject, | would enclose herewith the Success
Story of the project in terms of output outcomes,

income enhancement, social and
environmental impacts in respect of the completed Proj

ect - “Establishment of Broiler Duck
Breeding Farm at R.K.Nagar” sanctioned under North Eastern Councijl (NEC).

This is for your kind information and doing the nzedfu! please.

. Yours faitr‘f‘ully,
Enclo: As Stated.

K.Chanthal, IFs)
Director
Animal Resources Development

Copy to:

e Adviser (Horticulture), NEC Secretariat, Nongrim Hills, Shillong for kind information,

P TR
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SUCCESS STORY OF THE PROJECT IN TERMS OF OUTPUT OUTCOMES, INCOME
ENHANCEMENT, SOCIAL AND ENVIRONMENTAL IMPACTS

1. Name of the Project: Establishment of Broiler Duck Breeding Farm at R.K.Nagar.

2. Name of Scheme: North Eastern Council (NEC)

3. Implementing Agency: Animal Resources Development Department (ARDD)

4. Sanctioned Project Cost: Rs 132.60 lakh (NEC share — Rs 119.35 lakh)

5. Date of Completion: January, 2017

. Component/ | Expenditure : Status of Output outcomes result
ltem of work | Project |

| Establishment | Rs 119.35 Project was | Establishment of Broiler Duck Breeding
of Broiler lakh completed Farm at R.K.Nagar was completed during
Duck NEC share | during January, 2017 with the financial assistance
Breeding January, from the NEC.
Farm at 2017. Breeding and multiplication of meat variety
R.K.Nagar, duck with Vigova-super- M for distribution
Agartala, among rural farmers for augmentation of

Tripura West

meat production for self-sufficient in animal
origin food was taken up under this project.
2000_Vigova-super- M female ducks were
procured initially and reared. About 4.0 lakh
eggs were produced and 2.40 lakh ducklings
were distributed to the farmers for rearing in
the farmers’ house. It is upgrading our local
germplasm in the field condition and
increasing the meat production as well as
productivity also.

Now, Broiler duck meat has an encouraging
popularity in Tripura. The demand is
increasing day by day and by now, rural as
well as urban mass has taken up broiler duck
rearing as an economic activity for additional
income.

It has also encouraged the scope of self- |
employment in rural as well as in urban area.

(Dr. N.K.CKanchal, IFS) «
Director
Animal Resources Development




| GOVERNMENT OF TRIPURA
® DIRECTORATE OF FISHERIES
P.N.Complex, Gurkhabasti, Agartala-799000
Email dir fisheries-trgov.in B
NO.F. 4(9)-Fish (Plan)/2023-24/ ) 3| ¢7~¢ 9 Dated, Agartala, ... 70} .25 ..., 2024.
B /

To

The Additional Secretary
Planning (P& C) Department
Government of Tripura

Sub: Submission of two(02) nos. of success stories of projects funded by NEC-reg.
Ref.-No.4(74)/PCD/NEC/UC/Z022-23/348-56 Dated, 26t April 2024.

Sir,

In reference to the subject as cited above, I am sending herewith two (02) nos. of
success stories of projects funded by NEC pertaining to Department of Fisheries, Tripura
for favour of your kind information and doing the needful please.

Yours faithfully

Enclo: As stated

,’ﬁ‘j"
(S. DAS, T(?s’ ?ié’)”’

DIRECTOR OF FISHERIES
GOVT. OF TRIPURA
Copy to:-

1. The PA to the Principal Secretary, Fisheries, Govt. of Tripura for kind information of
the Principal Secretary.

2 visor (Horticulture), Ministry of Development of North Eastern Council
Region, North Eastern Council Secretariat, Govt. of India, Nongrim Hills:Shilong-
793003.

e A Sectos

H

SR E. [Dy. No
Rt/ Dated ...~

Received in Agriculture & ¢
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1. SUCCESS STORY OF A FARMER ON IMPLEMENTATION OF THE PROJECT "INTENSIVE

FISH CULTURE TECHNOLOGY WITH PABDA FOR SUSTAINABLE PRODUCTION AND

LIVELIHOOD SECURITY OF RURAL FARMERS” UNDER NEC SCHEME

Introduction: Smt. Anjali Majumder is a housewife and a citizen of Barpathari G.P. under
Rajnagar R.D. Block. She is mainly involved with fish culture practices, livestock
rearing as well as agriculture allied activities. She is an owner of a pond with 0.16

ha and a lake with

0.32 ha water area and She used to practice fish culture in

traditional way and hardly she could get the fish production get approx. 100-150
kg fish from his pond.

Details of the beneficiary:

Name:

Smt. Anjali Majumder, W/o Kanu Majumder

Address:

Barpathari G.P. Rajnagar R.D. Block, Belonia, South Tripura.

Name of the scheme under wh
benefited:

NEC scheme

Name of the activity: “Intensive Fish Culture Technology with Pabda for sustaina
production and livelihood security of rural farmers”

Year: 2013-14

Water area of the Beneficiary | 0.16 ha

Input received by the beneficii Pabda seeds= 500 nos. lime=50 kg

under the said scheme: Floating pelleted feed=805 kg  Sinking pelleted feed=600 kg
Micro-nutrient=10 kg Fish medicine=1 bottle

Total cost Rs.68,800/-

Fish production and income details of the fish farmer before and after implementation of

the scheme:

Slno | Fish production and Income befq Fish production and Income af]
implementation of the scheme implementation of the scheme

ii)Fish Production=150 Kg

1 i) Culture Cost = Rs. 10,000/~ i) Culture Cost =Rs.68,800/-

iii)[ncome= 150kgX Rs.150 =Rs.22,500/- iii) Pabda =100 kg
iv) Net Profit=Rs. 22,500-Rs. 10,000/~ | iv)Income ¢
=Rs.12,500/-

ii)Fish Production=480kg

a) Fish sale=480 kg X Rs.150= Rs.72,000/-
b) Pabda sale=100 kg X Rs.350= Rs.35,000/-
iv) Net Profit=Rs.72,000+ Rs.35,000- Rs.68,800/-

=Rs.38,200/-

Page 10of4
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2. SUCCESS STORY OF A FARMER ON IMPLEMENTATION OF THE PROJECT “DUCK CUM

FISH CULTURE FOR NON-TRIBAL PEOPLE OF THE STATE OF TRIPURA’ UNDER NEC

PROJECT DURING 2012-13.

Introduction: Sri Samir Debnath, a small-scale fish farmer, and his primary source of livelihood
is through Pisciculture. Initially he is used to practice traditional fish culture in
traditional way and hardly used to get approx. 120-150 kg fish from his pond. He
owned a pond having 0.16 ha water area. Before intervention of integrated fish
culture ie. Duck-cum-Fish culture “scheme he didn’t know about the benefit of this

culture Practices.

Details of the beneficiary:

Name : | Sri Samir Debnath, S/o- Lt. Jatindra Debnath

Address: West Ganki, Khowai R. D. Block

Name of the scheme wunder | NEC scheme

which benefited f

Name of the activity : | “DUCK CUM FISH CULTURE FOR NON-TRIBAL PEOPLE OF T
STATE OF TRIPURA’

Year 11 2012-13

Water area of the Beneficiary : | 0016 ha (1 kani)

Benefit received by the | Fish Fingerlings-3200 nos. Quick lime=48kg

beneficiary under the said | M.O.C-16 kg Desi Ducklings=32 nos.

scheme ‘ : | Duck feed=700kgs Fish feed=300kg
medicine-2 bottle Soil Pro-biotic-1 kg
Zeolite=10 kgs

Total cost Rs.29,534/-

the scheme:

Fish production and income details of the fish farmer before and after implementation of

SL{ Fish production and Income before
implementation of the scheme

Fish production and Income after implementation
the scheme

1 | i) Culture Cost= Rs.15,000/-

ii)Fish Production =Rs.140 kg

iii)Income=140kgXRs.150
=Rs.21,000/-

iv) Net Profit=Rs. 21,000-Rs.15000/-

=Rs.6,000/-

i) Culture Cost=Rs.29,534/-

ii)Fish Production=480kg

iii) Duck meet=32 kg

iv) Egg production: 150 nos.

v)Income:

a. Sale of fish=480kgX Rs.150=Rs.72,000/-

b. Sale of Duck meat=32KgXRs.400=Rs.12,800/-

c. Sale of Eggs=150nos. XRs.8=Rs.1200/-

Total income=Rs.72,000+Rs.12,800+Rs.1200
=Rs.86,000/-

iv) Net Profit=Rs.86,000-Rs.29,534=Rs.56,446/- |

Page 3 of 4
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Outcome of the scheme: Before implementation of this scheme, it was very tough for

her to run her family with limited income generated through traditional fish farming. It
was difficult to provide quality education and nutritional security for her family. But after
implementation of this scheme, her income get doubled which motivated her to carry
forward this activity for sustainable livelihood generation.

Income generated through implementation of this activity uplifted the socio-
economic status of their family and it ensure to provide quality education and livelihood
security to her family members. This scheme also motivated other unemployed women &
Youth to take up this activity as livelihood generation and the scheme have promoted and
expand culture of state fish i.e. Pabda in Tripura.

Fig. INTENSIVE FISH CULTURE TECHNOLOGY WITH PABDA !

Page 2of 4



Outcome of the scheme: Before implementation of this scheme, he was practicing the
traditional way of culture through which he could earn very limited income. But after
intervention of this scheme he could earn the benefit by selling three different crops which are
fish, Duck meat & Egg simultaneously.

He was able to utilize the limited resources in most efficient way as the integrated
farming is one of the most eco-friendly and sustainable ways of farming which efficiently
manage the waste produced from one farming activity as the source of input for another
farming activity. It results in higher income generation from the limited resources. Income
generated through implementation of this activity not only uplifted the socio-economic status
of their family.

Implementation of this activity also motivated the other unemployed youth to take up
the Duck-Cum-Fish culture as livelihood generation activity.

Fig. Duck Cum-Fish culture

Page 4 of 4

Al



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91

